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1. THONG DPIEP CHU TICH HOI PONG QUAN TRI

€6 ;i muc tiéu duy tri vi thé ciia CenLand Ia nha phén phéi va dau tw BPS thir
cdp chuyén nghiép hang dau Viét Nam, CenLand dé khong ngimg thay doi
dé chuyén minh trong cuéc cich mang 4.0 dang phdt trién nhu vii bao. Vi
vii khi la CenHomes — duoc dau tw manh vé cong nghé nhu: dinh gia online,
check can online, thanh toan online, chatbot, cong nghé VR... sé tao ra cach
thire mua — ban nha kiéu méi tai Cenhomes.vn. Song song, sdt canh CenLand
van duy tri theo mé hinh truyén thong dé la mét luc lwong ban hang tinh
nhué, thién chién. STDA va hé théng cde san lién két chdc chan sé mang lai
dich vu phdn phéi tiép thi tot nhat, an toan va tin cdy nhdt cho cd chi dau tu,
khdch hang va doi tdc. 29

Ong NGUYEN TRUNG VU
Chu tich HDQT CenLand

BAO CAO THUGNG NIEN 2018 BAO CAO THUGNG NIEN 2018
03 t i iu nLand -IN| h, héi va 04
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2. TAM NHIN - SU MENH - GIA TRI COT LOI

** TAM NHIN

CenLand x4c dinh tAim nhin chién lugc phat trién dén nam 2027 nhu sau:
e Duy tri vi thé 14 nha phan phdi va tiép thi BDS hang dau Viét Nam.
e La ddi tac khong thé thiéu cta cac nha phat trién BDS trong nudc va qudc té.
e Trg thanh nha dau tu thi cip chuyén nghiép nhit Viét Nam.

< SUMENH

V6i tam nhin tré thanh cong ty dan dau trong linh vure phan phdi va dau tu thir cap,
CenLand xac dinh sir ménh:
e Gilip moi nguoi dan déu co thé s dung cac dich vu bt dong san mot cach dédang,
chuyén nghi€p va minh bach.
® 50% giao dich BDS tai Vi¢t Nam dugc thuc hién thong qua hé théng CenHomes.
® Dua ng_l_lé moi gi6i ¢ Viét Nam tré thanh mot nghé nghiép c6 tinh chuyén mén cao, dugc
~ ghi nhén ngang tam qudc té.

*» GIA TRI COT LOI
an phdi va dau tu BDS thi cip uy tin, chuyén nghiép.
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SUKIENNOI BAT - So lwong giao dich: 14.530

Doanh thu: 1.687,2 ty

Loi nhuan sau thué: 320,01 ty

Von dicu 1¢: 800 ty
(tinh dén ngay 26/02/2019)

Voén chu sé hitu: 1.489,22 ty

Von hoa thi truong: 2.100 ty
(tinh dén ngay 31/12/2018)

Van phong dai dién: 16
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CenLand ky két hop tac chién lugc v6i VinaCapital va Dragon Capital Ky két hop téc nhidu dy 4n 16n

LE KY KET THOA THUAN o CHIE | — - .
DRAGON CAPITAL - CENLANB@ \CA g, LE KV KET HHOP TAC CIIEN LUG
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HOP TAC piu mvmmwm LE K¥ KET HOP TAC CHIEN LUGE

DY AN GOLDEN HILLS GIIJADABACO GROUP (4T
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Ra mat nén tang giao dich BDS kiéu méi CenHomes ”
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ozo CEN LAND

the real services

4 CEN BAC NINH

PA CO MAT TAI NHIEU TINH, THANH PHO LON
TRONG NUOC VA QUOC TE

B CEN THAI NGUYEN 16 CENHAN QUOC

Dia chi: Tang 9, toa nha VNPT, s 33
duong Ly Thai To, Tp. Bac Ninh
CSKH: 1900 6088

3 CEN VINH PHUC

Dia chi: Tang 6 tda nha Viét Dic, s6 8 Ton Dirc
Théng, phuong Khai Quang,

Tp. Vinh Yén, tinh Vinh Phtic

CSKH: 1900 6088

1 TRU SO CHINH

Dia chi: 137 Nguyén Ngoc Vii, phuong Trung
Hoa, quan Cau Gidy, Ha Noi

Dién thoai: (024) 626 36688

Fax: (024) 6281 4195

2 CEN LONG BIEN

Dia chi: Téng 4 Toa nha PLASCHEM, s6 562
Nguyén Van Cir, phudng Gia Thuy, quin Long
Bién, Tp. Ha Noi

CSKH: 1900 6088

© CEN THANH HOA

Dia chi: TAng 7, toa nha Dau khi, s 38A,
Pai 16 Lé Loi, phuong Dién Bién, Tp. Thanh Hoa
CSKH: 1900 6088

14 CENSAIGON

Dia chi: Tﬁng 3, tda nha Samco, sb 326
Vo6 Van Kiét, phuong C6 Giang, quan 1,
TP.HCM

Dién thoai: (028) 383 795 95
Fax: (028) 392 069 52

15 CEN CAN THO

Pia chi: Téng 8, toa nha Techcombank, sb
45A-47, duong 30/4, phuong An Lac, quan Ninh
Kiéu, Tp. Can Tho

CSKH: 1900 6088

Website:www.cenland.vn

Dia chi: Tang 6, tda nha FCC, sb 64 dudng Hoang Dia chi: Seoul, Seocho Gu, Maeheo
Van Thy, Tp Thai Nguyén. Ro, Nol6, Hibrand Building, 2F, #202
CSKH: 1900 6088 Dién thoai: (+82) 22155 2155

6 cENHALONG

Dia chi: Nha phd shophouse 06, dudng
25/4, phuong Bach Dang, Tp. Ha Long,
tinh Quang Ninh

CSKH: 1900 6088

7 CEN HAI PHONG

Dia chi: Tang 3, toa nha MB Hai Phong, sb
6,106 30A duong Lé Hong Phong, Ngo
Quyeén, Tp. Hai Phong

8 CENHUNG YEN
Pia chi: Tﬁng 9, s6 nha 89 phé M, thi trAn Ban Yén .

Nhan, huyén My Hao, tinh Hung Yén
CSKH: 1900 6088
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10 CENNGHE AN P
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o Dia chi: Tang 12, toa nha Dau khi Ngh¢ An, s6 7 \\ 7
duong Quang Trung, phuong Quang Trung, Tp. \\ %
Vinh, Nghé An
CSKH: 1900 6088
11 CEN DA NANG
Dia chi: S6 296, duong 2 thang 9,
quan Hai Chau, Tp. Pa Ning
CSKH: 1900 6088
12 CEN NHA TRANG
Dia chi: Téng 10, toa nha Dién luc,
s6 11 Ly Thanh Tén,
Tp. Nha Trang
CSKH: 1900 6088 % CENLAND
S
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4. GIAI THUONG TIEU BIEU

Duoc B9 truong Bo Xay dung
tang Bang khen nam 2016

Nghemoigioi.vn dat gidi thudng
Thuong hi¢u uy tin —
San pham chat lugng — Dich vu tin dung nam 2016

ANH PHAM THANH HUNG
PHE CHI TICH HEOT y
CONG TY G PHAN BAT DONG SAN THE KT

Ong Pham Thanh Hung
Ph6 Chu tich HDQT CenLand duoc vinh danh trong
Top 100 Doanh nhan tré tiéu biéu 2017

Ong Nguyén Trung Vil
Chu tich HPQT CenLand dugc vinh danh trong
Top 10 giai thuong Sao Po ndm 2017

BAO CAO THUGNG NIEN 2018
13 Cenl i - Nha phan phdi U tu
S thif cap uy tin, chuyén n

{H VUONG VIET NAM NAM 2018
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CenLand duogc vinh danh la
San giao dich BDS xuat sac nhat
tai Gidi thuong Quoc gia BDS Viét Nam lan thu |

CenLand duoc giai thuong trong Top 5 Cong ty tu van,
moi giéi BDS uy tin ndm 2018

SAD VANG BAT VIET 2018

&

TOPIO SAD VANG DAT VIET 2018,

22

CenLand dugc vinh danh trong Top 10 giai thuéng Sao Vang Dat Viét

BAO CAO THUGNG NIEN 2018
nLand - Nha phan phéi va d 14
ip uy tin, chuyén nghi



CHUONG I: CENLAND NAM 2018
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5. CAC CHI TIEU KINH DOANH CO BAN 2014-2018
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Tong TS CAGR = 118%
Vén CSH CAGR =161.2%

2014 2015 2016 2017 2018

mTong TS ™ Vén CSH

So lugng 4.121 9.234 9.796 11.555 14.530
giao dich
Doanh thu 171,05 467,51 605,06 1.115,46 1.687,2
(ty dong)
Loi nhuin sau
tha (£ dbme) 42,30 65,05 135,46 253,26 320,01
Tong tai san 102,85 488,41 925,41 1.054,20 2.326,7
(ty dong)
(ty dong)
Bién loi nhugn 41,75% 38,12% 45,45% 39,88% 33%
gop (%)
Bitn 1o nhua
cong (o) | 2HT3% 13.91% 22,39% 22,70% 187
ROA (%) 64,92% 22,00% 19,16% 25,59% 18,93%
ROE (%) n/a 52,15% 49.27% 55,19% 31,13%

BAO CAO THUGNG NIEN 2018
15 Cenland - Nha phan phéiva dau tu
3OS thir cdp Iy tin, chuyén nghiép
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%% CEN LAND

‘ the real services

: 1. TONG QUAN CENLAND o , , ,
CHUONG II: Q Céng ty C phin B4t dong sin Thé Ky - CenLand CenLand c6 hé théng 16 vin phong dai dién & khip

i - Tén Cone t dugc thanh 1ap nam 2002, 1a thanh vién dau tién ciia  céac tinh thanh trén ca nudc nhu: Thai Nguyén, Bac
GIOI THIEU CENLAND &Y Cong ty C6 phan Tap doan Thé Ky - CenGroup. Pén  Ninh, Vinh Phuc, Hai Phong, Hung Yén, Ha Long,
) nay, CenLand c6 hon 2.000 nhan vién; hang ngan Pa Néng, Thanh Hoa, Nghé An, Nha Trang... dong
1. Tong quan Tén tiéng Anh Pai Iy Uy quyén va San lién két cung cac van phong  thoi, mé van phong dai dién dau tién & nude ngoai
dai dién trén toan quoc, phuc vu toi da nhu cau cia tai Han Quoc - CEN Korea.
cac Chu dau tu (“CDT”), dbi tac va khach hang.

Cong ty C6 phan Bat dong san Thé Ky

Century Land Joint Stock Company

2. Lich str hinh thanh va phat trién

Tén viét tit CenLand c6 gan 80.000 giao dich trong subt 17 nim
3. Hoat dong kinh doanh c6t 15i CENTURY LAND., JSC qua va phat trién tap trung vao 03 mang chinh: Phan
phoi Bat dong san; Pau tu tht cap; Tu van truyén
4. Pinh huéng chién luoc Ma ¢6 phiéu thong va marketing.
' ' CRE

Von diéu 1é

800 ty (ngay 26/02/2019)

POI TAC 0:0 CEN LAND

the real services
Dia chi

. < L _ » MOT SO BOI TAC TRONG NUGC
S6 137 Nguyen Ngoc Vi - Trung Hoa- Cau Giay - Ha Noi1

o - @
(024) 6281 4195 7 SUN GROUP Q00  cacamco %TAN HOANG MINH

Vinsroup . GROU P VIMEDIMEX GROUP

bién thoai

(024) 626 366 88 M.IK ‘A A\ Sgygo TNR

Website CORPORATION _RaDOsROUP oy GROUP HOLDINGS VIETMAM

CAATOUAND GhOur

www.cenland.vn

. i
! L.E " @ B l M G rOUp TRUNETHI.:?

S | KHANG DIEN | PHULONG

GROUP

» MOT SO bOI TAC NUGC NGOAI

i B
Capftsland (5 Gamuoa 4 HYLINDA

PARKCITY”® | WSy TAYLOR | D] Land

PERDANA PARKCITY SDN BHD s 33

BAO CAO THUGNG NIEN 2018
tu

Cenland - Nha phan ¢ a dau 18




CHUONG II: GIOI THIEU CENLAND
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2. LICH SU HINH THANH VA PHAT TRIEN

1 7 Nam hoat dong
03 Cong ty thanh vién

1 6 Vian phong

* D6i tén thanh Cong ty Co
phan Bat dong san Thé Ky
e Tang von 1én 10 ty dong

STLA

Ra mit Hé thong Siéu thi dy 4n Bt

dong san STDA
2012

2007

2002

2008

BAO CAO THUGNG NIEN 2018
19 Cenland - Nha phan phdiva dau tu

Cong ty Co phan Bat
dong san Thé Ky 21
Trudng Thanh

Thanh 1ap San giao dich BDS
Thé Ky, mdt trong nhiing
thanh vién sang 1ap cua Hoi
Moi gio1 BDS Viét Nam

‘) nghemoigioi.vn

Ra mit website nghemoi-
gioi.vn, két noi cong dong
moi gidi BDS Viét Nam

2016

2014-2015

* Thuong hi¢u STDA duogc
cong nhan boi1 Cuc S¢ Hitu
Tri Tué Viét Nam

* STDA tr¢ thanh Quén quan
moi gidi bat dong san, voi
34% thi phan Ha Noi, 15%
thi phan TP.HCM

« Tang von 1én 130 ty dong

« Tang von diéu 1¢ 1én 500 ty dong.
« Khai truong van phong dai dién
nudc ngoai dau tién tai Han Qudc

 VinaCapital va Dragon Capital tr&
thanh c6 dong chién lugc.

W VinaCapital CAPITAL
4) CENHAMES VN

2018

« 26/02/2019 ting von
diéu 1¢ 1én 800 ty

2017

» Tang vén diéu 1é 1én
250 ty dong.

« Hop nhét 3 Cong ty con

* Quén quan moi gidi
trong 3 nam lién tiép
(2015-2017)

2.021

Nhan su

30.000

Giao dich

BAO CAO THUGNG NIEN 2018
CenlLand - Nha phan phdi va déu tu
ly tin, chuyén nghiép

20



CHUONG II: GIOI THIEU CENLAND *

\ 4

3.1 Hoat dong kinh doanh cét 16i

Dau tu tht cap
(tu doanh)

Nghién ctru va

tu van

Marketing

* Dich vu moi gi¢i: CenLand ky
horp doéng moi gidi voi cha dau tu
dé phan phdi san pham. Hop dong
c6 thé trén co so doc quyen hodc
khong doc quyén va CenLand ¢
thé s& phai ndop mot khoan dam
bao thyc hi¢n nghia vy va cam két
cua minh.

BAO CAO THUO'NG NIEN 2018
21 Cel L d \} p> phé iu w
BOS th cap [\ y

Phan phoi
bat dong san

« Hoat dong dau tw thir cAp (tu
doanh): Sau khi thdm dinh tinh
kha thi cta du an, CenLand c6 thé
chon dau tu voi tién tu co cua
Cong ty va cac hinh thac huy
dong von ngan va trung han. Theo
d6, Cong ty s& mua cac san pham
BDS tir chu dau tu va sau dé ban
lai ¢ thi truong thu cap Day la
mot hoat déng cin nhiéu vén va
cling mang lai lgi nhuédn cao, va
Cong ty dang ddy manh hoat dong
dau tu nay.

« Nghién ctru va tuw vin truyén
thong, marketing: Thong qua
cong ty con RSM, Cong ty co the
cung cip dich vu tu van va trién
khai cac hoat dong marketing cho
du an BDS. Theo do, cong ty hop
tac voi chu dau tu trong giai doan
1én ké hoach ban hang dé thiét 1ap
chién luge marketing cho dy an,
bét dau tir nghién ciru thi truong,
xac dinh y tuong san phim va
khach hang muc tiéu, dén xay
dung kénh ban hang va giai phap
quang céo. Tuy theo nhu ciu cua
CDT, RSM c¢6 thé tryc tiép trién
khai cac chién dich marketing
nay.

3.2 Pinh vi dich vu trong chudi gia tri BDS

Chinh phu

Cép dat

Nha Phan Phéi |
‘ Nha Béu tw Thiv n

Thi tru-bng so

Khach hang

Thi trwng thwr

Phét; trién, Tw van cau tric Thi Marketmg & Cho thué va ban,
ﬁ W Mmh Imm m‘“‘m m
i M6 hang &
Nha phat trién BDS | ‘0 iR Gk e O:OCEN LAND 01 gicihang 1&
i "!-'m dwng el aervices Quan ly van hanh/ khai thac
Tw van dinh vi san pham/ quy Dich vu Méi gidi

hoach téng thé.

Tw van Giai phap Marketing

Tai Viét Nam: Chinh phu sé cép déat cho cc nha
phat trién BDS, theo d6 cac san pham s& dugc
dua tryuc tiép toi cac nha phan phdi hodc chuyén
cho cac nha dau tu thir cdp trude khi duge dua t6i

khach hang.

Dau tw thtr cap
Quang cdo, tiep thi.

Trong d6, CenLand s& tham gia vao khau tu van
ciu triic san phém cu thé: Tu Vén dinh vi san
pham/ quy hoach tong thé, cung cap dich vu moi
gidi dau tu thir cap va tu van giai phap marketing

va ban hang.

Cu thé: Cac du an sau khi duoc quy hoach can
mot don vi dé tu van cau tric san pham, thi cong
xay dung, marketing va ban hang, sau do sé
chuyén téi cho cac don vi Quan ly BPS dé mua

di ban lai.

Mang luéi ban hang: CenLand
s0 hiru da dang cac kénh phan
phdi dé gi6i thidu san pham téi
khach hang.

« Ban hang tryc tiép: Hang ngan
nhan vién moi gidi cua STDA.
» Kénh doanh nghi¢p: CenLand
ciing tiép can toi cac doanh
nghiép dé gidi thiéu truc tiép
san pham toi cac nhom khach
hang tiém ning.

* Pai Iy Uy quyén va San lién
két (“SLK”) Hang ngan Dai ly
Uy quyén Va San lién két trén
khép toan qudc duge dao tao va
hoat dong chuyén nghi¢p cung
tham gia ban hang cho Cen-
Land. (CenHomes)

33 Mang lwdi ban hang
#J# CEN LAND

the real services

Ban
hang
truc tiép
(STDA)

San lien két

Kénh DN,

BAO CAO THUGNG NIEN 2018
CenLand - Nha ,»
89S thit cap Uy tin, ch




CHUONG II: GIOI THIEU CENLAND o
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3.4 Cac cong ty con

< + Vén diéu 1&: 800 ty ddng (tinh dén ngay 26/02/2019)

’ ‘ CEN I A ND * Hoat dong kinh doanh: ban va phan phdi san phim

‘ the real services bat dong san qua cac siéu thi dy an.

l ()ng Pham Thanh Hung

Pho Cha tich HDQT CENLAND
l 80% l 80% 80%

’ .- Thanh vién HDQT kiém TGP CENLAND

,# CEN SAI GON 4) CENHAMES VN O

the real services ngoisaomoi.vn

f)ng Nguyén The Tuyén

CTCP BAT PONG SAN
CEN SAI GON

* Vén diéu I&: 20 ty dong

« Hoat dong kinh doanh:
béan va phan phdi san phim
bét dong san tap trung thi
truong phia Nam.

CTCP DICHVU BbPS
NGOI SAO TOAN CAU

* Vén diéu 1é: 20 ty ddng

* Hoat dong kinh doanh:
béan va phan phdi san phim
bét dong san thong qua kénh
tryc tuyén cenhomes.vn.

CTCP TRUYEN THONG &
GIAI TRI NGOI SAO MOI

* Vén diédu 1&: 10 ty ddng

* Hoat dong kinh doanh:
Marketing tong thé
(Truyén thong Quéng
cao, tiép thi truc tiép, event...)
vé Bét dong san.

ONG NGUYEN TRUNG VU
CHU TICH HPQT CENLAND

Ong Vii d3 c6 hon 30 nim kinh
nghiém trong linh vuc bat dong san
va la nguoi sang 1lap CENLAND.
Ong Vi ciing 1a Cha tich HPQT cua
CTCP Tép doan Thé Ky

va CTCP BBS CEN Sai Gon.

Ong L& Xuin Nga
Thanh vién HDQT kiém Phé TGD CENLAND

Ong Nguyén Pirc Vui
Thanh vién HPQT doc lap

Ba Nguyén Thi Hoang Oanh
Thanh vién HPQT dgc 1ap

3.5 MO HINH QUAN TRI

. Cong ty con truc thuge CENLAND [

N
[ HOI PONG QUAN TRI
V)

PAI HQI CO PONG

| Cong ty lién két (San lién két)

Ong Trwong Hung Cuong
Ph6 Téng Gidm déc CENLAND

Ong Nguyén Anh Huong
Pho Téng Giam déc CENLAND

H{ trg kinh doanh tryc tiép H{ tro kinh doanh gian tiép

| l

PHOTGD

KHOIKHACH HANG PHOTGD Ba Nguyén Minh Hoi Ong Lé Xuin Nga Ong Céin Céng Vit
DOANH NGHIEP ey STy S P A ax
(CORPORATE) Pho Tong Giam doc CENLAND Pho6 Tong Giam doc CENLAND Pho6 Tong Giam doc CENLAND
GDDA1 A
mad| ®v1) : TR
GDDA2 TRUONG PHONG
PM12) DVKH (CENCARE) - x ; . .
Ong Nguyen Bue Vui Ba Tran Thi Nhuong Ba Doan Thi Thu Huong
Trudng Ban Ki€m toan noi bo Thanh vién Ban Kiém toan noi bd Thanh vién Ban Kiém toan ni bo
GDDA2 PHONG AM POC
PM1N) PHAP CHE NGHE
BAO CAO THUONG NIEN 2018 ) BAO CAO THUONG NIEN 2018
23 Nha phan phdi va dau tu BN  TRUONG P! CenLand - Nha phan phd Ut 24
hi cdp uy tin, chuyén nghiép ANNINH

BDS thr cp uy tin, chuyén nghiép



CHUONG II: GIOI THIEU CENLAND

4. PINH HUOGNG CHIEN LUGC

CenHomes duoc xay dung va phat trién thanh nén
tang mua ban nha theo phuong thuc hoan toan
moi, thong tin that, giao dich that, gia tri that. Voi
khat vong lam thay d6i thi trudng bat dong san s&
13 quan bai chién luoc cua CenLand trong thoi
gian toi. CenLand ciing s€ 1a doanh nghi¢p kinh
doanh BPS dau tién ap dung cong nghé VR dé
khach hang c6 nhiing trai nghiém chan thuc, séng
dong nhét tai can ho mong mudn.

Song song voi CenHomes, CenLand tiép tuc phat
trién d6i ngl ban hang STDA véi nhirng chién
binh tinh nhu¢, nong cbt, tham gia vao cac du an
trong diém theo tiéu chi “Panh nhanh, thing
nhanh”. Theo d6, moéi truong lam viéc tai STDA
duoc xay dung voi co ché ky luat cao, thi dua va
khen thuong kip thoi, mot moéi truong dang mo
wdc v6i muc lwong khing, co ché dii ngd, mirc
hoa hdng cao.

0’0

Bén canh d6 CenLand tiép tuc tim kiém cac mang
thi truong ngach, phat trién cac dich vu hd trg cho
linh vuc kinh doanh bt dong san, két hop voi
ngudn von 16n dé hop tac véi cac chu dau tu dé
phat trién va phan phdi cac du an bat dong san
nham tao ra loi nhuén 1én hon cho cong ty.

V& thi phan phan phdi, CenLand s& tip trung vao
cac thi truong trong diém, tiép tuc giit virng tran
dia tai cac thi truong truyén théng tai mién Bic,
mién Trung. CenLand dao sdu phat trién manh mé&
hon ntra thi phén khu vuc mién Nam, dic biét TP.
HCM, cung cac vung vé tinh nhu Pong Nai, Can
Tho, Ca Mau...

TRUNG TAM HOI NGHI QUOC Gia

BAO CAO THUGNG NIEN 2018
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CHUONG III:
TINH HINH HOAT PONG
KINH DOANH

1. Panh gia thi truong 2018 va
trién vong 2019

. Két qua hoat dong 2018

: K& hoach hoat dong

kinh doanh 2019
. Tb chtrc nhan sy - Pao tao
. Hoat dong van hoa

. Hoat dong vi cong dong

BAO CAO THUGNG NIEN 2018
Cel utu

1. DANH GIA TINH HINH
THI TRUONG 2018 VA
TRIEN VONG 2019

Niam 2018 nén kinh té thé gidi c6 nhiéu bién dong, c6
xu hudng tang truong cham lai, tranh chap thuong mai
My Trung, 131 suat chinh sach gia ting, ngudn von dau
tu truc tlep nudc ngoai toan cau suy giam...Trong tinh
hinh d6, nén kinh t& Viét nam nim 2018 van dugc coi
12 mot ndm thanh cong voi mot sé nét chinh:

GDP ting truong dat 7,08%, mic ting cao nhat 11
nam qua va ¢ ca 3 khu vyc: Cong nghiép, nong nghlep
va dich vu. Chét luong ting truong va mdi trudng dau
tu kinh doanh duogc cai thién, s6 lugng doanh nghiép
thanh 1ap moi tdng manh véi hon 131 ngan doanh
nghiép.

Lam phat dugc klem soat & mirc thap - binh ‘quan
3,54%, ty gia, 14i sudt on dinh, du trir ngoai héi tiép tuc
tang manh, hon 63 ty USD.

Kinh t& vi mé 6n dinh, cac doanh nghiép tin tuéng vao
trién vong kinh té.

Giai ngan vdn dau tu truc tiép nudc ngoai (FDI) tiép
tuc da ting manh trong nim 2018 va thiét lap mirc ky
luc m&i trong nhiéu nam tré lai day véi hon 19 ty USD
cho thay niém tin ctia nha du tu vao mdi trudng dau
tu va ciing nhu tiém ning ting trudng cia Viét Nam.
Diéu dang noi, suc hat cua Viét Nam ddi v6i nha dau
tu ngoai da c6 su chuyén bién manh. Viét Nam bét dau
duoc nhic t6i 1a diém dén cua nganh cong nghiép 4.0
nhu cong nghé cao, cong nghé¢ mdi, cong nghé than
thién v6i moi trudng...

Ngay 12/11/2018 1a mot ngay dic biét dbi v6i nén
kinh t& Viét Nam khi Qudc hoi chinh thirc thong qua
Hiép dinh Péi tac toan dién va Tién bd xuyén Thai
Binh Duong (CPTPP hay TPP 11) véi 11 nudc tham
gia ¢ téng gia tri GDP khoang 10.000 ty USD, chiém
khoang 13% GDP toan cau dem lai rat nhiéu co hoi
cling nhu thach thirc cho nén kinh té va doanh nghiép
Viét nam.

Thi trwong bat dong san

S6 lwong doanh nghiép bat dong san mdi thanh
lap trong nam 2018 tdng manh v&i hon 7.000
doanh nghiép, tang hon 50% so vd61 2017. Kinh
doanh bat dong san ciing 1a nganh nghé c6 sé von
dang ky 16n nhat vi hon 375 ty dong, chiém
30,4% trén tong s6 von ding ky.

Viéc tam dung thong qua Luat vé dic khu, tam
dung chuyén nhuong bat dong san da anh huong
khong nho dén thi trrong bat dong san toan quoc.

Chinh sach “d6t 16” xur Iy tham nhiing 1am cho
nhiéu du 4an khong dugc cip phép, nhiéu thi
truong khong co6 thém hang mai, dac bi¢t 1a cac
thi truong trong diém phia Nam nhu TP. HCM,
Nha Trang, Pa Ning, Can Tho....

Mic du ¢6 nhiéu kho khan, nam 2018 tiép tuc l1a

nim sb luong ngudn cung méi chao ban trén ca
nudce duy tri muic cao. Theo Hiép hoi Moi gidi Bat
dong san Viét Nam, nam 2018 c¢6 hon 174.000
don vi bat dong san nha ¢, dat nén duoc cung cap
ra thi truong Gia nha phan khuc trung cap tuong
dbi it bién dong, phan khiic cao cap tiép tuc ting.
Phan khuc bat dong san thuong mai va bat dong
san cong nghiép c6 nhu cau ting cao va c6 diu
hiéu khan hiém.

Xu hudng mua bat dong san dé an cu ciing dang
giam dan trong nim 2018, nhudng chd cho hinh
thtre dau tu.

Dac biét xu hudng ap dung cong nghé 4.0 trong
cac doanh nghiép bat dong san.

Danh gia chung: Thi truong bat dong san 2018
12 btrc tranh day du gam mau sang tdi voi su
chuyén dong cua tat ca cac phan khac (tir kinh
doanh nha & dén mua ban dét nén), cac thuong
vu mua ban sap nhap, sy ra doi cia hang ngan
doanh nghiép dia 6c mai... Tuy con nhiéu bat cap
va kho khan trong dai han, nhung nam 2018 van
12 mot nam c6 nhiéu diém sang, tlep tuc mo ra
nhirng co hi tét cho nhitng nam sip t4i.

Ban Lanh dao CenLand nhan dinh: nam 2019 —
2020 thi truong bat dong san (“BDS”) Viét Nam
van trong thoi ky phat trién, khi nén kinh té v§
mo tang truong, GDP khong ngung tang 1én, lai
suat ngan hang on dinh, ngudn tién tir nudc ngoai
chay vao Viét Nam manh hon bao gio hét (thong
qua FDI, quy, cac doanh nghiép, va dac blet la tu
céc khach hang, t6 chirc nudc ngoai mudn mua
nha tai Viét Nam).

BAO CAO THUGNG NIEN 2018
CenLand - Nha phan phi va dau t
BOS thr cdp uy tin, chuyén nghiér
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2. KET QUA HOAT BONG
KINH DOANH 2018

Niam 2018 1a ndm ghi lai nhiéu Diém dot pha cua
CenLand sau 16 ndm xay dung va phat trién:

Ngay 05/09/2018, CenLand chinh thtric niém yét
trén san chung khoan HOSE v61 ma chiing khoan
CRE.

Nam 2018, doanh thu va lgi nhuan cua CenLand
da vuot ké hoach dé ra: Mirc tang truong doanh
thu 2018 tang 51,3% so v61 nam 2017; Lo1 nhuan
2018 tang 26,4% so v6i nam 2017.

CenLand dugc vinh danh trong Top 10 Sao Vang
Pét Viét cung nhiéu don vi 16n nhu: Vingroup,
FPT, Hoa Phat, Traphaco... Pay la giai thuong
danh gia vinh danh cac doanh nghiép tiéu biéu cta
Viét Nam.

La ndm ma cac van phong dai dién tai cac tinh
thanh trén c4 nude da di vao hoat dong chu dong
va hi¢u qua.

Nghemoigioi.vn dugc nang cap véi phién ban
Cenhomes.vn v&i nhiéu tinh ning mé&i nhu: phan
mém dinh gié truc tuyén, Big data, cong nghé 3D
Scanning, tro Iy do tu van 24/7, check cin, thanh
toan, dit coc online va tinh 1ai suat ngan hang truc
tuyén.

Poi ngii Mentor va DPai Iy Uy quyén cua CenHo-
mes dugc mo rong va dao tao chuyén nghiép, bai
ban.

Niam 2018, CenLand dat tong luong giao dich 1a
14.503 giao dich, m¢ rdng thi phan vé céac tinh
thanh trén ca nudec.

Nhiéu chu dau tu 16n tiép tuc bt tay va hop tac
cung CenlLand nhu: Gamuda Land Viét Nam,
FLC Group, Sun Group, HiBrand Vié¢t Nam, Khai
Son, TMS Group, Nam Héng, Bach bat...

BAO CAO THUGNG NIEN 2018
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Cac chi tiéu tai chinh chi yéu

Chi tiéu 2018 (ty dong) 2017 (ty dong) % tang/giam
Tai san ngin han 1.678,37 715,06 135
Tai san dai han 649,94 339,14 92
Tong tai san 2.328,31 1.054,20 121
Tong no phai tra 839,07 475,86 76
Trong dé: tong ng vay (ngin va dai
han) 170,00 100,00 70
Thué va cac khoin ndp nha nuée 91,11 78,72 16
Voén chii s¢ hiru 1.489,24 578,34 158
Doanh thu thuin 1.687,18 1.115,46 51
Gi von hang ban 1.131,57 670,65 69
Loi nhuén thuin tir hoat dongkinh
doanh 400,06 320,00 25
Loi nhuan/(15) khac -2,36 - 0,75 215
Loi nhuin truéc thué 400,68 316,00 27
Loi nhuin sau thué 320,04 253,26 26

BAO CAO THUGNG NIEN 2018
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CHUONG III: TINH HINH HOAT DONG KINH DOANH

0’0

Phan tich doanh thu va lgi nhuin

3. KE HOACH HOAT PONG KINH DOANH 2019

PVT: Triéu dong

Nim 2018 Nim 2017 |
Ty trong Ty trong
Khoin muc Gia tri (ty dong) (%) Gia tri (ty dong) (%)
Moi gidi bat dong san 1.163,46 68,96 1.088,13 97,55
Chuyén nhuong bat dong san 462,57 27,42 - 0,00
Dich vu quang cao, t6 chirc su kién 60,73 3,6 26,83 2,41
Dich vu cho thué van phong 0,42 0,03 0,51 0,05
Tong cong 1.687,18 100 1.115,46 100

Cic chi tiéu tai chinh doanh nghiép

Chi tiéu

Bio cdo hop nhit

Nam 2017

Nam 2018

1 | Chi tiéu vé kha niing thanh toin
Hé sb thanh tgém ngén han =
1.1 | TSLD/Ng ngan han 1,51 2,01
Hé sb thanh toan nhanh = (TSLD -
1.2 | Hang ton kho)/ No ngan han 1,50 1,46
2 | Chi tiéu vé co cAu von
2.1 | Hé sb no/ Tong tai san 0,45 0,36
2.2 | Hé sb ng/ Vén chi sé hitu 0,82 0,56
3 | Chi tiéu vé ning lwdoat dong
Vong quay hang ton kho = Gia
von hang ban/ Hang ton kho binh
3.1 | quan 153,95 4,88
3.2 | Doanh thu thuan/ Tong tai san 1,13 1,00
4 | Chi tiéu vé kha ning sinh loi
Hé sb lgi nhuén sau thué/ Doanh
4.1 | thu thuan 0,23 0,19
H¢ s0 1oi nhuan sau thué/ Von chu
4.2 | s¢ hitu ] 0,55 0,31
H¢ so0 lgi nhuan sau thué¢/ Tong tai
4.3 | san 0,26 0,19
Hg¢ s6 loi nhuén tir hoat dong kinh
4.4 | doanh/ Doanh thu thuan 0,37 0,24

BAO CAO THUGNG NIEN 2018
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DOANH THU LOI NHUAN TRUOC THUE
PON VI
Nam 2018 Nam 2019 Tang truong Nam 2018 Nam 2019 Tang truong
HOQP NHAT 1.687.183 2.562.000 52% 400.683 562.500 40%
BANG CO CAU DOANH THU
NAM 2019 NAM 2018
NOI DUNG
Gid tri (ty dong) Ty trong (%) Gid tri (ty dong) Ty trong (%)
MOI GIOI BBS 1.347,86 52,6 1.163,46 68,96
CHUYER NHUONG 1.101,66 43 462,57 27,42
DICH VU QUANG CAO
0 CHU® SU KIEN 102,48 4 60,73 3,60
DICH VU CHO THUE
" VAN PHONG 10 0,4 0,42 0,03
TONG CONG 2.562,00 100 1.687,18 100

Pay manh bao tiéu va mua thir cip

Nam 2018, voi sy tham gia ctia nhiéu quy dau
tu 16n, CenLand di tan dung t6t dugc nguodn
von bang viéc ting cuong hoat dong mua thir
cap va dat coc bao tiéu. Hoat dong nay di dem
lai dugc loi nhuan 16n cho CenLand, chiém tdi
27% tong doanh thu ban hang va dich vu. Nam
2019, CenLand da tang von thanh céng 1én 800
ty dong, va van dit mili nhon trong hoat dong
bao tiéu va mua thi cip. Pay ciing 1a cong cu
thuc day hop tac chat ché, thé hién sy cam két
16n hon ddi vé6i cac chi dau tu va hd tro manh
mé cho hoat dong phéan phéi.

Nguon hang ddi dao, phong phu

Loi thé ciia CenLand chinh 1a dam bao ngudn
hang ludn doi dao va phong pht. Tir cudi nim
2018, BLD CenLand da thac day hop tac dugc
v6i nhiéu chu dau tu 16n nhu: Trung Nam
Group, VABIS Group, Khai Son... Viéc hop
tac v6i cac chii dau tu 16n di tao cho kho hang
ciia CenLand ludn “day ap” cho hoat dong phan
phdi. Bén canh viéc mé rong ngudn hang, Cen-
Land ciing chu trong viéc kiém soat chat luong
hang héa trén thi truong dé thuc hién chién
luge 14 nguoi dat thi truong phan phdi BDS
toan qudc..

Lay con ngudi lam trong tim phat trién

Ngoai dao tao nang cao dgi ngli quan ly giau kinh nghiém
(hau hét tir 5 nam — 10 nam lam viéc tai cong ty), Cen-
Land luén tap trung vao cong tac dao tao méi dé bod sung
ngudn nhan luc. Pay 1a yéu t6 mau chdt thanh cong cia
CenLand ciing nhu bat ctr mot don vi lam dich vu nao.
Luc lugng sales ciia STDA s& chuyén tir giai doan tuyén
quan sang chon quan dé xay dung duoc doi ngii ban hang
gioi, tinh nhué thyc hién cac du an trong diém, chién lugc
cua CenLand.

Doi ngii Mentor va Pai 1y Uy quyén s& dugc tham gia
nhiéu khoa hoc nang cao kién thirc, dap ing nhirng yéu
cau ngay cang cao cua thi truong.

Tiép tuc dau tw cho cong nghé
Viéc tng dung thanh cong cong ngh¢ vao hoat dong phan
phdi bat dong san ciia Cenhomes.vn di dem lai hiéu qua
tich cyc: toi gian chi phi kinh doanh, lugng giao dich ting
manh v6i cac thao tdc ban — mua nhanh gon. Trong nam
2019, CenLand sé& tiép tuc phat trién website CenHomes,
dé CenHomes trd thanh mot “bach khoa toan thu bat dong
san”. Cac tinh nang mdi cua CenHomes s€ duoc dua vao
hoat dong chinh thirc thire dé viéc ban — mua, cho thué —
thué BPS ciia ngudi dan tro nén dé dang, thuan tién.

BAO CAO THUGNG NIEN 2018
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PAy manh hoat dong ciia cac Vin phong dai dién P6i méi mé hinh kinh doanh

Niam 2018, CenLand da kién toan va mo rong thém Thanh cong ctia CenLand dén thoi diém hién nay
nhiéu vin phong dai dién cac tinh thanh nhu: Vinh nho vao sy thay d6i thuong xuyén ciia mé hinh kinh
Phtic, Biac Ninh, Thanh Héa, Thai Nguyén, Hai doanh va quan tri doanh nghiép. Trong nim 2019
Phong... Pay déu la nhiing tinh thanh c6 mirc ting CenLand sé tiép tuc tap trung nghién ctru va d6i moi
truong kinh té cao, tao da cho BPS phat trién manh mé hinh kinh doanh nham muc tiéu: Tang thi phan
mé dén dau lan séng dau tu, phuc vu nhu cau séng — Giam chi phi ¢6 dinh — Tang hiéu qua kinh doanh.
clia nguoi dan ngay cang cao. Cac vin phong dai Dong thoi, day ciing 1a cach tot nhat dé CenLand
dién s& duoc day manh hoat dong va hoat dong mot ludn giit vi tri tién phong trén thi trudng phan phoi
cach chii dong. Day chinh 1a nhiing ving trong diém bat dong san.

ma CenLand hudng téi dé khai thac ngudn khach

hang tiém ning véi co hoi dau tu sinh 10i cao.
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0’0
4. TO CHUC NHAN SU - PAO TAO
STT Chirc ning CENLAND CEN SAI GON WSL RSM
1 | Capquanly 171 36 19 4
2 Ban hang 1.199 197 0 88
HO t
3 o 163 62 69 13
van phong
Tong 1.533 295 88 105

CéAu tric nhan su cua CenLand va cac cong ty con (thang 12/2018), téng $6: 2.021 nhan su va on dinh $6 luong
cho t6i thoi diém hién tai

Bién dong nhan sy tir 2013 dén 2018
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Bén canh d6, CenLand ciing chl trong cong tac dao tao nhan sy. Thuong xuyén td chtc cac 16p Pao tao
nang cao cho cac cap quan ly; Pao tao nang cao trinh d0 chuyén mon cho nhan vién; Cac khoa tap huan,
dao tao nang cao cho Pai ly uy quyén CenHomes...
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PN Khéng nhiing vy, viéc gan két noi bd nhan vién trong cong ty dugc thuc hién thuong xuyén nham cung
R . ) ¢ c0 moi quan hé. Cong ty thuong xuyén t6 chirc cac hoat dong van thé thao. Ngoai ra, hang nam Cong ty
5.HOAT bONG VAN HOA déu t6 chirc cac chuong trinh cho can bo nhan vién:

CEN ¢ CEN

Pt ]
Fi = SV

........

Ngay Hoi thiéu nhi 1.6, Ram trung thu
cho con em nhén vién trong cong ty

Ha Noi, ngay 3

i

/
= e ’;- 5
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Bén canh cac hoat dong kinh doanh, cong ty con thudng xuyén t chirc cac hoat dong vin hoa thé thao va cac
chuong trinh phuc lgi danh cho nhan vién.

- 100% lao dong dugc dam bao huong cac ché do BHXH, BHYT, An toan vé sinh lao dong theo quy dinh cua
bo luat lao dong.

- Thudng xuyén dam bao du viée 1am, cai thién diéu kién va méi treong 1am viée nang cao thu nhap cho ngudi
lao dong. Thyc hién tbt cac ché d6 phic 1oi, phan phdi tién lwong, tién thudng mot cach cong bang cho CBNV.
Ché d6 bao hiém y té, bao hiém x3 hoi, bao hiém that nghiép ciing dugc dam bao cho ngudi lao dong theo quy
dinh cua nha nudc.

LOYAL SOLDIERS
o 4T Eﬁ‘,’ %

Miss Bikini Du lich nuéc ngoai: Nhan vién co két qua
kinh doanh tot, c6 thanh tich trong cong viéc
s& dugc t6 chuc di du lich nudc ngoai.

Can b0, nhan vién tai cong ty CENLAND con danh tdng mén qua
dugc tang thudng nha va xe 12 mot can ho tri gia 1,2 ty dong cho
BAO CAO THUONG NIEN 2018 HLV truéng U23 Viét Nam — 6ng Park Hang Seo Ao A TN M 2
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“Chay vi trai tim” Trao tang qua Tét cho tré em
nam 2015, ndam 2016, nam 2017 bénh vién K Téan Triéu
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Trao ting hoc bong cho cac em hoc sinh tai tinh
Thai Binh nam 2018

6 GUGE VIET NAM THANH PHO HANGI

Tham gia ing ho 50 triéu dong cho chuwong trinh Trao tang qua Tét cho bénh nhén, tr¢ em
“Vi Truong Sa than yéu” bénh vién K Téan Triéu
BAO CAO THUGNG NIEN 2018 BAO CAO THUONG NIEN 2018
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CHUONG IV:
QUAN TRI DOANH NGHIEP

1. Bdo cao danh gia HDQT

2. B4o céo cua Ban kiém toan ndi bo
3. Hoat dong quan tri rdi ro

4. Co phiéu va quan hé c6 dong

5. Bao cao tai chinh
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CHUONG IV: QUAN TRI DOANH NGHIEP

1. BAO CAO PANH GIA HDQT

Trong nim 2018, Hoi dong Quan tri CenLand da hop
ban cing Ban Téng Giam ddc nham phan tich, danh
gia, xdy dung ké hoach kinh doanh nim 2018 trinh
DHCP thong qua. HDQT di trao d6i y kién va chét
van cac hoat dong ctia Ban Tong Giam déc trong viéc
lap chién luge, thuc hién ké hoach san xuat kinh doanh
va cac muc tiéu da dugc DPHDCD phé duyét. HDQT
ciing ludn song hanh cung Ban Téng Giam ddc trong
tung hoat dong, bam sat thi truong, dua ra cac chi dao,
quyét sach kip thoi, pht hop nham hoan thanh cac muc
tiéu ma PHDCD d¢ ra.

Trén co s& phan cong, phan nhiém, Chu tich Hoi dong
Quan tri lam viéc tryc tiép hang ngay voi Ban Tong
Giam ddc va cac cdp quan 1y tai van phong Cong ty
cling nhu truc tiép di kiém tra, khao sat thuc té cac du
an, dé co y kién chi dao sét sao.

Pé thuc hién va hoan thanh Nghi quyét di duoc
PDHDCD thong qua tai PHCP thuong nién va bat
thuong, HDQT d4 tién hanh hon 20 cudc hop truc tiép
hoic xin ¥ kién bang van ban, ban hanh 20 Nghi quyét
va 07 Quyét dinh. Trong d6 cac Nghi quyét, Quyét
dinh cuia HPQT déu dugc ban hanh trén co so thio
luan, dong thudn biéu quyét déng y ctia 6/6 Thanh vién
HDQT, chi dao giam sat cac ndi dung bao gom:

- Thong qua céc bao cdo nam 2017, phuong hudng
nhiém vy va muyc tiéu hoat dong nam 2018 trinh Pai
hoi dong co dong thuong nién 2018;

- Thong qua nghi quyét bau Chu tich HDQT va Phé
CT HDPQT nhiém ky 2018-2023;

- Thong qua nghi quyét vé viéc dau tu tha cap, dit coc
bao tiéu san pham, mua ban tai san va vay von dau tu
ddi véi cac du an ma tong muc dau tu vuot qua thim
quyén cua Tong Giam ddc va Ban diéu hanh;

- Thong qua nghi quyét vé viéc chinh thirc niém yét co
phiéu CRE trén san giao dich HOSE;

- Xay dyng phuong an xin y kién c6 déng bang vin
ban va trién khai ting von diéu 1¢ 1én 800 ty dong
thong qua viéc phat hanh c6 phiéu tra c6 tirc 2018 va
phat hanh c6 phiéu thuong cho c6 dong hién hiru;

- Nang cép nén tang nghemoigioi.vn, phat trién mo
hinh mua ban bat dong san kiéu moi 4p dung céc cong
nghé méi nhat dva trén nén tang cong nghé 4.0: Cen-
homes.vn;

- Thong qua chu truong gbp von thanh 1ap cong
ty mdi M&I, nhan chuyén nhuong c6 phan Cong
ty Co phan Pau tu Lilaha, hop tac dau tu véi
World Eye Vision;

- Thong qua nhiing quyét dinh quan trong khac,
thuoc tham quyén cta HPQT nhu bd nhiém,
mién nhiém ké toan trudng, cac chirc danh quan
1y cap Pho Tong Giam ddc, Nguoi phu trach quan
tri Cong ty, bo sung thém ngudn nhan luc tham
gia quan ly cac mang/hoat dong kinh doanh cua
Cong ty; giao chi tiéu doanh thu, lgi nhuén cu thé
dén Ban Tong Giam déc nham tao sy phat trién
vuot bac vé két qua kinh doanh ciing nhu kha
ning diéu hanh, quan 1y cia Ban Tong Giam ddc;
Xay dung cac chuong trinh thi dua gitra cac Pho
Toéng Giam ddc nham tao sy canh tranh ciing nhu
gia tang hiéu qua kinh doanh; Thong qua vi¢c
diéu chinh chinh sach luong, hoa hong va cac ché
do phuc loi danh cho CBNV Cong ty; Phé duyét
cac quy trinh, quy ché va ap dung KPI nham dénh
giad hiéu qua lam viéc cuia CBNV...

Véi két qua dat dugc nam 2018, day duoc danh
gia 1a mot két qua rat ngoan muc va nd luc téi da
ciia Ban diéu hanh Coéng ty, trong bdi canh thi
trudng canh tranh rat khoc liét, tong luong giao
dich trén toan thi truong khong ting dang ké so
v6i ndm 2017, nhung CenLand van tiép tuc duy
tri tang trudng doanh thu 51,3%, tang truong loi
nhuén 26,4% so v&i 2017, két hop véi hiéu qua tir
viéc dau tu va hop tac kinh doanh, dit coc bao
tiéu san pham...

Panh gia tong thé, trong nam 2018, HPQT Cong
ty da thuc hién thanh cong nhiitng nhiém vu chinh
sau:

(1)  Hoan thanh viéc niém yét c6 phiéu CRE
trén san giao dich chung khoan HOSE.

(2) Mo rong mang ludi phan phdi hon 20 tinh
thanh trong ca nudc.

3) Cho ra doi nén tang website mua ban bat
dong san kiéu méi ap dung cong nghé 4.0: Cen-
homes.vn

4) Cung cd va kién toan bo may lanh dao va
hé théng quan tri cia CenLand va cac cong ty
thanh vién, tao tién dé ving chiac cho su phat
trién manh mé cua CenLand.

®)) Hoach dinh chu truong va chién lugc kinh
doanh rat sat voi thi truong, c6 phan Gng diéu
chinh nhanh nhay, kip thoi, tang cuong hiéu qua
hoat dong dau tu tht cip va hoan thanh cac chi
tiéu két qua kinh doanh ma DPHCP da dé ra.

Pinh hudéng hoat dong:

Trén co s& cac két qua da dat dugc trong nam
2018, dua trén nén tang viing chic cua mot hé
théng Phan phdi — tiép thi BDS hang dau Viét nam
da duoc hinh thanh va phat trién hon 16 nam, dic
biét khi CenLand da chinh thirc niém yét trén thi
truong chiing khoan, HDQT Cong ty dat ra nhiing
phuong hudng va nhiém vu chinh sau day:

- Tiép tyc tap trung khai thac ngudn hang cho hé
théng phan phdi, bang cach st dung triét dé ning
lyc cua d6i ngli 1am san pham (“APM”), bam sat
va 1am viéc chit ché véi cac chu dau tu ¢ uy tin,
su dung céc chinh séach tai chinh linh hoat va phu
hop nhu hop tac dau tu, hop tac kinh doanh, dat
coc bao tiéu...dé dam bao du ngudn hang tét nhat,
gia ca phu hop thi trudng cho hé théng phan phbi.
- Cing cb hé théng siéu thi du an (STDA) tro
thanh dgi quan tinh nhué, chuyén nghiép va hiéu
qua. Phat trién va mo rong hé thong dai 1y uy
quyén duoc dao tao bai ban trén toan quéc, két hop
v6i nén tang cong nghé 4.0 trong giao dich mua
ban bat dong san tién t6i thay doi hanh vi nguoi
tiéu dung trong viéc mua ban bat dong san.

- Pau tu phat trién hé thong CenHomes voi cic
cong nghé moi nhat dya trén nén tang cong nghé
4.0, tré thanh nén tang giao dich mua ban bat dong
san hién dai va dan dau trén thi truong.

- Tiép tuc m& rong thi truong quéc té, xem xét viéc
mo& van phong ¢ cac thi truong tiém ning nhu
Chau Au, My va Uc khi thich hop.

- Tim kiém va nghién ctru trién khai cac hinh thirc
va san pham dau tu kinh doanh bat dong san moi
nham dap ung cic nhu cau thay doi cta thi truong
cling nhu mé rong thi phan.

- Luon khong nging phat trién va hoan thién hé
théng quan 1y, diéu hanh, két hop giita con ngudi
va cong nghé dé dam bao lgi thé quy mo cia hé
thong.

- Hoan thién thé ché & cac cép. bac biét & quy mo
quan tri, ddm bdo rd rang, minh bach va hiéu qua.
Phin d4u muc tiéu CRE tré thanh mi cd phiéu
duoc nhiéu nha dau tu sin lung trén thi truong
chtirng khoan.

- Nghién ctru dé xuat PHCD thong qua phuong an
phat hanh c¢6 phan ting von diéu 1é tir 800 ty dong
1én 1.600 ty dong dé bd sung ngudn von kinh
doanh.
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2. BAO CAO CUA BAN KIEM TOAN NOI BO

Niam 2018, do chuyén d6i mo hinh quan 1y theo
Piém b Piéu 134 cua Luit Doanh nghiép sd
68/2014/QH13, Ban Kiém toan ndi bd dugc thanh
lap gom 03 thanh vién:
1. Ong Nguyén Ptrc Vui

Truwéng Ban Kiém todn nji bo.
2. Ba Doan Thi Thu Huwong

Thanh vién Ban Kiém todn nji bé.
3. Ba Tran Thi Nhuong

Thanh vién Ban Kiém todn nji bé.

Trong ndm 2018, Ban Kiém toan ndi bd di thuc
hién nhitng cong viéc nhu sau:

- Tham dinh, danh gia hiéu qua phuong 4n kinh
doanh, theo doi hoat dong kinh doanh ctia Cong
ty;

- Truc tiép va phdi hop véi cac bd phan chiic ning
ctia Cong ty, kiém tra, giam sat viéc tuan thu cac
quy dinh cua Phéap luat, Diéu 1¢, cac nghi quyét
ctia PHPCD, nghi quyét HPQT va cac quy dinh
quan 1y nodi bo ctia Cong ty; Kiém tra, kiém soat,
ngin ngira, giam sat, phat hién sai sot, han ché
trong cac hoat dong cua Cong ty;

- Tham dinh bao céo két qua kinh doanh, bao céo
tai chinh va cac bdo cdo dinh ky khac. Phan tich
danh gié tinh hinh tai chinh, hi¢u qua hoat dong,
kha ning bao toan, phat trién von va nhiing rai ro
trong yéu;

- P& xuat cac bién phap khic phuc nhiing sai sot
trong kiém toan. Kién nghi xt 1y nhiing vi pham:
gidm sat, danh gia va theo doi1 hoat dong khic
phuc nhirng ton tai da phat hién;
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- Tham dy céac phién hop cia HDQT, Ban diéu hanh
co lién quan dén cong tac cua KTNB dé tham gia
g6p v kién vé dinh huéng diéu hanh kinh doanh,

quan Iy tai chinh va hoan thién cac quy ché quan 1y;

- Thuong xuyén trao doi, phdi hop véi Ban TGP va
cac phong ban lién quan trong viéc theo ddi, to
chtrc kiém soat hoat dong ctia Cong ty va kip thoi
thong bao nhirng rui ro 1am anh huéng dén loi ich
ctia co dong va kién nghi nhirng giai phap xir 1y;

- Cac thanh vién cua Ban Kiém toan ndi bo thuc
hién nhiém vu mot cach trung thuc, can trong va
khong can tré t6i hoat dong san xuét kinh doanh
cua Cong ty.

Du kién no1 dung thyc hién nhi¢m vu trong tdm cua
Ban Kiém toan ndi by nam 2019

- Cac giai phap cu thé dé to churc trién khai thuc
hién ké hoach san xuit kinh doanh nim 2019 mot
cach hiéu qua nhu: co ché kinh doanh, quan 1y chi
phi, cong no, t6 chtic lao dong tién luong, tai chinh
ké toan, cong nghé thong tin.... nham ting kha ning
canh tranh, ning cao ning suit lao dong, ning cao
hiéu quéa hoat dong, phan ddu hoan thanh tbt cac chi
tiéu ké hoach tai chinh kinh doanh nam 2019;

- Céc giai phap tich cuc, phu hop dé phat huy tan
dung cam két hd tro cua nha dau tu chién luge.

- Tham gia phi hop chit ché véi HDQT, Ban dicu
hanh ciing nhu cac Phong ban dé ting cuong hudng
dan nghiép vu, kiém tra va giam sat cac hoat dong
ctia Cong ty nham sém phat hién cac vi pham, thiéu
sot dé chan chinh kip thoi theo ding quy dinh.

pAlI HOI
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3. HOAT PONG QUAN TRI RUI RO

Cong ty c6 kha niing d6i mit véi nhirng rai ro sau:

Riii ro vé kinh té vi mé

Bit dong san c6 xu hudng bién dong theo tinh hinh
kinh té vi mé. Su bién dong cua cac bién sd kinh té vi
md nhu toc do tang truong, lam phat, 1ai suét... chinh
sach kinh té ciia Chinh phu sé& c6 tic dong nhit dinh
dén hoat dong va két qua kinh doanh cua doanh
nghiép. Ban lanh dao doanh nghiép déu la nhiing
ngudi c¢6 kinh nghiém nhiéu nim trong linh vuc bt
dong san, rieng CTHDQT ciing da c6 kinh nghiém
gan 30 nim va cling da trai qua rat nhiéu giai doan
thing trdm cua nganh kinh doanh bat dong san
thuong xuyén hop ban v6i Ban diéu hanh Cong ty dé
cap nhép va danh gia tinh hinh, tir 46 c6 nhirng quyét
sach kip thoi va chién luoc phu hop.

Riii ro vé ludt phap

Rui ro vé luat phap 1a su anh huong dén hoat dong
cua cong ty khi co nhung thay doi trong hé théng cac
van ban ludt truc tiép hodc glan tiép diéu chinh cac
hoat dong cua Coéng ty, chién lugc phat trién nganh
lién quan dén hoat dong cua Cong ty. Hién tai, hoat
dong cua Cong ty chiu su diéu chinh 1én cua Luat
Doanh nghi¢p, Luat Thué thu nhap doanh nghiép,
Luat Thué gia tri gia ting va cac van ban duéi luit
lién quan khac.

La mot doanh nghi¢p hoat dong theo mo hinh cong ty
¢ phén, tré thanh cong ty dai chung va niém yét tai
S¢ Giao dich Ching khoan Thanh phé H6 Chi Minh,
do d6 Cong ty s& chiu sy diéu chinh cua Luat Chimg
khoan va cac vin ban huéng dan lién quan. Vi vay,
nhitng thay doi ciia cac van ban phap 1y trong linh vuc
ndy déu anh hudng dén hoat dong ctua Cong ty.

Dé kiém soat rui ro vé mat ludt phap, Cong ty lién tuc
cap nhat nhirng thay d6i vé cac quy dinh cua luét phép
lién quan dén hoat dong cua Cong ty, tir d6 dua ra ké
hoach phat trién kinh doanh phu hop. Pé ngin chin
cac phat sinh theo hu:ong tiéu cyc cua rui ro, Cong ty
dd xay dung mot hé théng quan tri ndi bo chuin muc
va tuan thu cac quy dinh ctua phap luat..

Nhin chung, chu truong ctia Nha nudc la tao moi
truong kinh té va phap 1y ngay cang thong thoang,
thuan loi cho hoat dong kinh doanh cta doanh
nghiép, va v6i y thirc chip hanh phéap ludt tot cua
Cong ty thi rai ro nay thap va khong phai 1a vin dé
dang quan ngai

RUI RO PAC THU NGANH

« Riii ro vé canh tranh

Canh tranh trong kinh doanh ludn la van dé cta moi
doanh nghiép, khong ngoai trir Céng ty C6 phan Bét
dong san Thé Ky. Trong méi truong canh tranh, wu thé
thudc vé cac doanh nghiép c6 sttc manh vé uy tin chét
lugng san phém, dich vy, mang dén cho khach hang loi
ich thiét thuc va duoc khach hang tin tudng; va cac
doanh nghiép c6 quy mé 16n, co tiém luc tai chinh tét,
manh dan dau tu khong ngirng cai thién chit luvgng san
pham dich vu vi loi ich lau dai.

Céac nguy co canh tranh chinh ma Céng ty c6 thé gip
phai bao gdm (i) Canh tranh truc tiép tir dich vu cua
cac cong ty moi gidi khéac va (ii) canh tranh cta dich vu
thay thé - dén tir chu dau tu tu té chirc mang lu6i phan
phdi riéng cua minh. Dé giam thiéu cac rui ro nay,
Cong ty da xay dung chién lugc canh tranh phu hop
bang hinh thtrc bao tiéu san pham, cam két dau ra cua
du an, mang lai dich vu ti¢n ich cho chu dau tu va sy
tin cdy cua khach hang. Cong ty ludn ludn can trong
v6i rii ro canh tranh bang viéc thudng xuyén theo doi
dién bién cua thi truong, cdp nhat nhiing thay d6i vé
nhu cau va thi hiéu cua khach hang, dong thoi khong
nging d6i mai cong nghé, chit luong phuc vu dé ludn
luon 1a don vi ti€n phong trong linh vuc kinh doanh
cua Cong ty.

* Riii ro thanh toan

Véi dic thu kinh doanh 13 cong ty trung gian ho trg
giao dich gitra nha phat trién bat dong san va cac khach
hang, Cong ty gip phai rui ro lién quan dén van dé
thanh toan tir phia don vi phat trién bt dong san. Khi
thuc hi¢n giao dich méi gioi bat dong san thanh cong,
Cong ty s& nhan duoc phi hoa hong tir phia nha phat
trién bat dong san. Thong thuong thoi han thu hoi
khoan tién nay 1a 30 ngay dén 90 ngay ké tur ngay Cong
ty va nha phat trién bt dong san dong y vé€ vi¢c ghi
nhan giao dich thanh cong Rui ro veé vige thanh toan
dén tir viéc nha phat trién bat dong san gip van dé
trong hoat dong nhu: cham tré ngudn tién tra no, gip
kho khan trong hoat dong...Thong thuong rii ro nay
chii yéu dén tir viéc nha phat trién bat dong san khong
phai 1a don vi chuyén nghiép va c6 uy tin trén thi
truong. Day ciling 1a cac rui ro ma bét clr cong ty cung
cip dich vu ndo ciing c6 thé gip phai. Luong trude cac
rui ro nay,
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Ban lanh dao Cong ty da chu trong hop tic dau tu
v6i cic nha phat trién bat dong san c6 thuong hiéu
trén thi trudng, ¢6 uy tin, lanh manh vé tinh hinh tai
chinh va c6 ké hoach phat trién bat dong san 1au dai
nhu Cong ty C6 phan Pau tu va Kinh doanh Nha
Khang Pién, Cong ty TNHH Gamuda Land Viet-
nam, Cong ty TNHH Hoa Binh, Tap doan Gelexim-
co - Cong ty CP, Cong ty c¢o phan dau tu LDG...

« Riii ro tir phia nha phat trién bat dong san

La don vi c6 hoat dong kinh doanh dac thu dong vai
trd cau ndi giita nha phat trién bat dong san va khach
hang, hoat dong kinh doanh ctia CenLand phu thudc
kha nhiéu vao ngudn cung bat dong san tir phia céc
nha phat trién bat dong san. Vi cac du an bat dong
san co vi tri thuan lgi va thu hut dugc cac khach
hang, nha phat trién bt dong san c6 thé tu phan phdi
cac san pham ma khong can thong qua don vi trung
gian nhu CenLand. Tuy nhién véi cac du é4n con &
giai doan tiém niang hodc ¢6 vi tri chua thuc su hap
dan, viéc phan phéi dua vao thé manh ctua CenLand
la mdt lya chon hoan toan chinh xac.

Piém manh nhét ctia CenLand 14 s¢ hitu mang luéi
ban hang trai dai khap Biac Trung Nam va vdi viée
Cong ty da trai qua cac giai doan thang trim cta thi
truong bat dong san trong gan 20 nim qua va hiéu
duoc nhu cau cia khach hang chinh 13 cac diém
cong cho sy hop tac giita CenLand va cac d6i tac
phat trién bat dong san.

Tuy nhién dé giam thiéu cac rai ro nay, Ban linh
dao CenLand di c6 ké hoach phat trién kinh doanh
theo huéng thuc hién bao tiéu san pham va/hoic tu
doanh nham t6i da hoa loi nhuan va tan dung hé
théng mang ludi phan phdi va kha ning tai chinh
lanh manh cua Cong ty.

Riii ro vé bién dong gia c6 phiéu niém yét

C6 phiéu CenLand niém yét tai S& Giao dich Ching
khoan Thanh phé H6 Chi Minh gitip Cong ty quang
b4 thyong hiéu nham nang cao hinh anh, ting tinh
thanh khoan cho c6 phiéu, tao diéu kién cho cac cb
déng c6 thé chuyén nhuo’ng von dé dang; tao co hoi
tiép can V01 nhiéu ngudn tai chinh khac nhau trong
nudc va quoc té, nang cao viéc chuan myc hoa quan
tri va tdng tinh minh bach cho hoat dong kinh doanh
cua Cong ty.
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Tuy nhién, rai ro vé bién dong gia c6 phiéu Cen-
Land sau khi niém yét 1a diéu khé tranh khoi. Gia
c0 phiéu trén thi truong duge xac dinh bai quan hé
cung cau cta thi truong. Méi quan hé cung cau
nay phu thudc vao nhiéu yéu té nhu: tinh hinh
hoat dong ctia Cong ty, tinh hinh chinh tri, xa hoi,
tinh hinh kinh té trong nudc va qudc té, ciing nhu
céc thay doi trong luat va nhitng quy dinh trén thi
truong ching khoan. Ngoai ra, mot diéu rat quan
trong 1 gia ¢ phiéu con phuy thudc vio tam 1y cia
nha dau tu trén thi truong. Chinh vi vay, sy ting
giam gia c6 phiéu ctia Cong ty s& 1a mot yéu tb rui
ro kho ludng trude. Dé thi truong c6 thong tin vé
doanh nghiép, bén canh viéc cong bd thong tin
theo yéu cau cong ty cling xay dung mot bd phan
quan hé co dong, t6 chirc cac bu01 analyst meeting
dé cung cap thém thong tin vé doanh nghiép cho
thi truong.

Cac rui ro khac

Mot s6 rii ro khac mang tinh bat kha khang tuy it
c6 kha niang xay ra nhung néu c6 thi s& tac dong
phan nao dén tinh hinh kinh doanh cta Cong ty,
d6 1a nhiing rui ro vé dong dat, hoa hoan, han han,
bdo Iut, chién tranh hay dich bénh hiém nghéo
.V.V.

Ngoai ra theo dy kién trong nam 2018 - 2019, bén
canh hoat dong moi gidi don thuan, Cong ty co
chu truong dau tu phét trién cac du an bat dong
san. D6i voi cac hoat dong phat trién bat dong san,
Cong ty s& phai d6i mat véi rii ro dén tir viéc ng
dong von do kha ning thanh khoan cham, khach
hang khong thyc hi¢n thanh todn dung han, kha
ning quan 1y tién do du 4n chua ddng nhat...Véi
kinh nghiém trong nganh bat dong san tir nim
2002 dén nay, Ban linh dao Cong ty da ludng
trude duge cic rai ro ndy va can nhic ké hoach
phét trién theo hudng ting budc theo ting giai
doan trong d6 dau tién.

Cong ty s& thuc hién dau tu thong qua viéc lién
két véi cac cong ty khac trong cung Tap doan
hodc dau tu mua bat dong san tir cac ddi tac 16n
trén ca nudc sau d6 thyc hién phan phdi lai cho
cac khéach hang khac. Céc du an hudng tdi 1a cac
du an c6 vi tri thudn lgi tai trung tdm cac thanh
phd c6 thi truong bat dong san soi dong trén khip
ca nudc.

4. CO PHIEU VA QUAN HE CO PONG

Théng tin c6 phiéu CRE 2018

Mai c6 phiéu: CRE

Ngay giao dich déu tién: 05/09/2018

Gia ngay GD dau tién: 47,000 dong

KL Niém yét lan dau: 50.000,000 c6 phiéu

KL Niém yét hién tai: 50.000.000 c6 phiéu

KL Cb phiéu dang lwu hanh: 79.999.892 c6 phiéu (tinh dén 26/02)

Mikc gia thap nhat: 41.200 dong (ngay 16/11/2018)

Mikc gia cao nhat: 48.000 dong (ngay 05/09/2018)

Gia tri von héa thi truong: 2.100.000.000.000 dong (tinh dén 31/12/2018)

Péi twong S6 llr;)’ng CP han ché S6 lwgng CP chuyén Téng cong - Ty 1€ sé hiru
chuyén nhwong nhwong ty do (%)
L.Nguwoi ndi b 26.954.186 23.920 26.978.106 53,96
1. Céong ty c6 phan tap doan 25.573.456 25.573.456 51,15
the ky
2. Nguoi nd bd khac 1.380.730 23.920 1.404.650 2,81
I1.C6 dong khac
1. Trong nwoc
1.1 Ca nhan 791.600 9.130.004 9.921.604 19,84
1.2 T6 chic 226.000 226.000 0,45
2. Nwde ngoai
2.1 Ca nhan 42.010 42.010 0,08
2.2 T chic 12.832.280 12.832.280 25,66
TONG CONG 27.745.786 22.254.214 50.000.000 100
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Thong tin co dong 16n (tinh dén 20/12/2018)

Sé hitu c6 dong ndi bd (tinh dén 20/12/2018)

Chirc vu

Co phin bi han

ché chuyén

C6 phan

chuyén

nhuong tw

Tong cong

T 18 sé hiru

Nhém c6 dong VinaCapital 12
Vietnam Master Holding 2 Limited 6.000.000 12
Nhém c6 dong DragonCapital 13
Vietnam Enterprise Investment Limited 3.500.000 7
Amersham Industries Limited 3.240.000 4,050
Aquila Spc Ltd 1.152.948 1,441
Viola Ltd 407.232 0,509
Lich sir ting von
Thay doi von diéu lé

BO0K

500.000

500K »

400K

300K

250.000 ,
200K = .
130.000 -~
100K . z
3.000 10.009_____..---'"""”
: GE;GG] h 0] .;DD? 1272015 072007 02/2018

& Vén didu le (Tr.VND)

Ngay 26/02/2019 Cong ty di hoan thanh viéc ting von diéu 18 1én 800 ty dong bang hinh thtrc chi tra cb tirc

2018 15% bang ¢6 phiéu va chia cd phiéu thudng ty 1& 45%.
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1 | Nguyén Trung Vii Chu tich HDQT 25.573.456 cb 25.573.456 51,15
phan dai dién s&
hitu cho Cong ty
C6 phan Tap
doan Thé Ky
2 Pham Thanh Hung Pho cha tich HDQT 294.660 294.660 0,59
kiém Nguoi dugc uy
quyén CBTT
3 Nguyén Tho Tuyén Thanh vién HDQT 370.000 370.000 0,74
kiém Tong Giam doc
4 | Lé Xuan Nga Thanh vién HDQT 139.710 139.710 0,28
kiém Pho Tong Giam
dbe
5 | Nguyén Duc Vui Thanh vién HDQT doc 0 0,00
lap
6 | Nguyén Thi Hoang Thanh vién HPQT doc 0 0,00
Oanh 1ap
7 | Nguyén Anh Huong | Pho Téng Giam déc 150.660 150.660 0,30
8 | Nguyén Thi Thanh Pho Tong Giam dbc 58.000 58.000 0,12
9 | Truong Hung Cudng | Pho Tong Giam ddc 58.200 58.200 0,12
10 | Cén Cong Viét Pho Tong Giam doc 101.400 101.400 0,20
11 | Nguyén Minh Hoi Pho Tong Giam dbc 172.800 172.800 0,35
12 | Chu Hiru Chién Pho Tong Giam dbc 20.000 20.000 0,04
13 | Mau Minh Tuyén Ngudi phy trach Quan 10.000 10.000 0,02
tri Cong ty
14 | Doan Thi Thu Huong | Thanh vién Ban Kiém 1.400 21.420 22.820 0,05
toan ndi bo
15 | Tran Thi Nhuong Thanh vién Ban Kiém 3.900 3.900 0,008
toan ndi bo
16 | Lé Thi Lan K¢é toan truong 2.500 2.500 0,005%
TONG CONG 26.954.186 23.920 26.978.106 53,96%
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Giao dich ctia nguwdoi ngi bo va nguoi cé lien quan doi véi co phi€u ciia cong ty niem yet:

STT | Nguwoi Quan hé véi ngwoi ngi bo S6 ¢ phiéu s¢ hiru ddu | SO ¢6 phiéu sé Ly do
thuc ky hitu cuéi ky  |ting, giam o , .
hi¢n (mua, ban, CHUONG IV: QUAN TRI DOANH NGHIEP *
giao S6 cb phiéu Ty 1é S6¢c6 | Tyle | chuyén 0.0
dich phiéu doi, ‘ , \ ,
thwomg...) 5. BAO CAO TAI CHINH
1 | Nguyén Em trai ctia ba Nguyén Thi 21.600 0,04% 6.000 | 0,012 % Bén
Kim Thanh — Phé Téng Giam déc
Thanh Cong ty Co phan Bat dong san
Thé Ky

Hoat dong quan h¢ c6 dong:

Mic dit CRE méi chinh thirc niém yét trén thi trudng chirg khoan tir 05/09/2018, doi ngii IR méi thanh
lap, Ban Quan hé C6 dong da cb ging cong bd thong tin kip thoi, chinh xac cho ¢ dong va nha dau tu
vé hoat dong kinh doanh ctia doanh nghiép qua website chinh thirc, cic trang thong tin tai chinh va céac
cudc tiép xtic tryc tiép. Cac tai liéu danh cho nha dau tu, ban tin va théng céo vé tai chinh ctia Cong ty

duoc cap nhat cung ltc va c6 thé dugce xem va tai tir website www.cenland.vn, muc Quan hé C6 dong. CONG TY €O PHAN BAT PONG SAN THE KY

Ban Quan hé C6 dong va Nha dau tu duy tri sy twong tac thuong xuyén véi cac ¢6 dong thong qua céac (Thanh I3p tai nuéc Céng hoa X& héi Chu nghia Viét Nam)
su kién nhu DHDCD thuong nién, gap go nhoém nha dau tu, cac cudc hop véi chuyen gia phan tich, hoi

dam tryc tuyén, cac hoi nghi nha dau tu trong nudc va nude ngoal va cac chuyen tham dy an. Cac hoat B Ao C AO T AI CHiNH HOP NH AT
dong nay da gitp gan két va 1a cau ndi giira ¢ dong va nha dau tu véi cong ty nham cap nhat vé cac cac -~ ~> - %

hoat dong kinh doanh ctia doanh nghiép, ciing nhu cac thong tin vé tai chinh va hoat dong ndi bat khac. bA BUUC KIEM TOAN

. A . A s R N - h am tai chinh két tha
Céc sy kién HOAT DONG QUAN HE CO DONG VA NHA DAU TU TRONG NAM 2018 thudng oo g 1S StgTR

Xuyeén co su tham gia cta lanh dao cdp cao nham giup nha dau tu va ¢6 dong hiéu rd hon vé dmh hu’O’ng
chién luge cua CenLand. Trong ndm 2018, CenLand d3 t6 chtrc 2 chuong trinh roadshow vé cd phiéu
CRE tai Ha Noi, TP. HCM va tham gia 1 hoi thao tai Thai Lan, 1 hdi thao trong nudc, hon 30 cudc hop
mat, hoi dam va tham dy an cho cac nha dau tu, cac chuyén gia phan tich Va céc quy dau tu quan tim dén
co phleu CRE, phong Quan hé C6 déng va Nha dau tu ciia CenLand s& t1ep tuc ndng cao trinh d¢ va nang
cao chat luong cac hoat dong ctia minh trong twong lai. Chung toi ludn cb gang nhanh chong phan hoi
nhitng yéu cau ciia nha dau tu va cac chuyén gia phan tich. Quy vi c¢6 thé lién lac véi chung t6i qua dia
chi email: ir@cenland.vn.
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BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam d6c Céng ty CO phan Bat déng san Thé ky (goi tat la “Cong ty”) dé trinh bdo cdo nay
cling vdi bao cdo tai chinh hgp nhat cla Céng ty cho ndm tai chinh két thic ngay 31 thang 12 ndm
2018.

HOI PONG QUAN TRI VA BAN TONG GIAM POC

Cac thanh vién ctia Héi dong Quan tri va Ban Téng Giam déc Céng ty da diéu hanh Cbéng ty trong
nam va dén ngay lap bdo cao nay gom:

H6i déng Quan tri

Cha tich

Phé Chu tich (b8 nhiém ngay 06 thang 4 nam 2018)
Phé Chu tich (mién nhiém ngay 06 thang 4 ndm 2018)
Uy vién (bd nhiém ngay 06 thang 4 ndm 2018)

Ong Nguyén Trung Vi
Ong Pham Thanh Hung
Ba Tran Thi Thanh Binh
Ong Nguyén Bic Vui
Ba Nguyén Thi Hoang Oanh Uy vién (b8 nhiém ngay 06 thang 4 nim 2018)
Ong Nguyén Tho Tuyén Uy vién

Ong Lé Xuan Nga Uy vién

Ong Nguyén Anh Hudng Uy vién (mién nhiém ngay 06 thang 4 nam 2018)

Ban Tong Giam déc

Ong Nguyén Tho Tuyén Téng Giam déc
Ba Nguyén Thi Thanh
Ong Nguyén Anh Huong
Ong Cén Coéng Viét

Ong L& Xuén Nga

Pho Téng Giam déc
Pho Téng Giam déc
Phé Tong Gidm déc
Phé Téng Gidm déc
Ba Nguyén Minh Hoi Phé Téng Gidm déc
Ong Truong Hung Cudng
Ong Chu Hitu Chién

Ph6 Téng Giam déc
Pho Téng Gidm déc (b6 nhiém ngay 25 thang 9 ndm 2018)

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam d8c Céng ty co trach nhiém |&p bdo cdo tai chinh hgp nhat phan dnh mét cach trung
thuc va hdp ly tinh hinh tai chinh hgp nhét cia Cdng ty tai ngay 31 thang 12 ndm 2018, cling nhu
két qua hoat déng kinh doanh hdp nhét va tinh hinh Iuu chuyén tién t& hdp nhat cho ndm tai chinh
ket thic cing ngay, pht hdp véi chudn muc k& toan, ché dé ké todn doanh nghiép Viét Nam va cac
quy dinh phép ly cé lién quan dén viéc 18p va trinh bay bdo cdo tai chinh hgp nhat. Trong viéc lap
bdo cdo tai chinh hdp nhét nay, Ban Téng Gidm dbc dugc yéu cau phai:

» Lua chon cac chinh séch k& todn thich hgp va ap dung cac chinh séch dé mot cach nhat quan;

o Pua ra cdc xét doan va udc tinh moét cach hgp ly va than trong;

s N&u rd céc nguyén tic ké todn thich hgp cé dugc tudn thi hay khéng, cé nhitng ap dung sai l&ch
trong yé&u can dugc cong b6 va giai thich trong bao cdo tai chinh hgp nhat hay khdong;

e L&p bdo cdo tai chinh hop nhét trén cd sd hoat dong lién tuc trif trudng hop khéng thé cho réng
Coéng ty sé ti€p tuc hoat dong kinh doanh; va

BAO CAO THUGNG NIEN 2018
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305 thi cdp uy tin,

BAO CAO cUA BAN TONG GIAM POC (Tiép theo)

TRACH NHIEM CUA BAN TONG GIAM POC (Tiép theo)

e Thiét ké& va thuc hién hé théng ki€m soat ndi b6 mot cach hitu hiéu cho muc dich Iap va trinh
bay bdo céo tai chinh hgp nht hgp Iy nhdm han ché rii ro va gian I&n.

Ban Téng Gidam dbc Céng ty chiu trach nhiém dam bao réng sé k& toan dudc ghi chép mét cach phu
hgp dé phan &nh mot cach hgp ly tinh hinh tai chinh hgp nhat clia Coéng ty & bat ky thdi diém nao va
dam bao réng bao céo tai chinh hgp nhat tudn thd chudn muc ké toan, ché dbé ké toan doanh nghiép
Viét Nam va cac quy dinh phap ly co lién quan dén viéc I3p va trinh bay bdo cao tai chinh hgp nhat.
Ban Téng Giam dbc ciing chiu trach nhiém dam bao an toan cho tai san clia Céng ty va thuc hién
cac bién phap thich hgp dé& ngan chan va phét hién cac hanh vi gian 1an va sai pham khac.

Ban Téng Giam déc xac nhan rédng Céng ty da tuén thd cac yéu cau néu trén trong viéc lap bao cao
tai chinh hgp nhat.

Thay mit va dai dién cho Ban T8ng Giam déc, M~

OO:@_
(O DA - “t"

Ry

o Tuyén . _
Toéng Giam dﬁ'c/a/

Ngay 28 thang 02 nam 2019
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BAO CAO KIEM TOAN POC LAP

Céac Cé déng
H&i déng Quan tri va Ban Tong Giam doc
Céng ty €6 phan Bat dong san Thé ky

Kinh gui:

Ching t6i d& ki€m todn bao céo tai chinh hap nhit kém theo clia Cong ty C& phan B4t dong san Thé
ky (goi tét 1a “Céng ty”), dugdc I&p ngay 28 thdng 02 ndm 2019, tir trang 05 dén trang 31, bao gom
Bang can déi ké toan hgp nhat tai ngay 31 thang 12 nam 2018, Bao cdo két qua hoat ddng kinh
doanh hgp nhét, Bao cdo Iuu chuyén tién té hgp nhat cho ndm tai chinh két thic clng ngay va Ban
thuy&t minh bdo cdo tai chinh hgp nhat.

Tréch nhiém cua Ban Téng Gidm déc

Ban T8ng Gidm d8c C8ng ty chiu trach nhiém v& viéc 1&p va trinh bay trung thuc va hdp ly bdo cdo
tai chinh hdp nhat clia Céng ty theo chudn muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly cd lién quan dén viéc |ap va trinh bay bdo cdo tai chinh hdp nhét va chiu trach
nhiém vé kiém sodt ndi bd ma Ban Téng Gidm d6c xéc dinh 13 cin thiét d& ddm bao viéc lap va trinh
bay bdo cdo tai chinh hgp nhat khdng cé sai sét trong yéu do gian 1an hodc nham lan.

Tréch nhiém cua Kiém todn vién

Trach nhiém cla ching t6i la dua ra y ki€n vé bao cdo tai chinh hgp nhét dua trén két qua cla cudc
ki€ém todn. Chlng tdi da ti€n hanh ki€m toén theo cac chudn muc kiém todn Viét Nam. Cac chuén
muc nay yéu cau ching tdi tudn thu chudn muc va céc quy dinh vé dao ddc nghé nghiép, 1ap ké
hoach va thuc hién cudc kiém todn dé dat dugc su ddm bao hdp ly vé viéc liéu bdo cdo tai chinh hgp
nhdt clia Céng ty c6 con sai sot trong y&u hay khong.

Céng viéc kiém toan bao gdm thuc hién cac tha tuc nhdm thu thép céc béng ching kiém toan vé céc
s6 liéu va thuy&t minh trén bao cdo tai chinh hgp nhat. Cac thu tuc kiém toan dugc Iva chon dua
trén xét dodn clia Kiém toan vién, bao gobm danh gid rli ro cé sai sét trong yéu trong bdo cdo tai
chinh hgp nhét do gian I1&n hodc nhdm 1an. Khi thuc hién dénh giad céc rui ro ndy, Kiém toan vién da
xem xét ki€ém sodt ndi bd clia Cong ty lién quan dén viéce 14p va trinh bay bdo céo tai chinh hdp nhét
trung thuc, hgp ly nhdm thiét ké cac thl tuc kiém todn phl hdp vdi tinh hinh thuc té, tuy nhién
khéng nhdm muc dich dua ra y ki€én vé hiéu qua cla kiém soat ndi bd cta Cdng ty. Céng viéc ki€ém
toan cling bao gom danh gia tinh thich hgp clia céc chinh sach k& toan dudc ap dung va tinh hap ly
clia céc udc tinh k& todn clia Ban T6ng Gidm d6c cling nhu danh gid viéc trinh bay tdng thé béo cdo
tal chinh hgp nhét.

Chung téi tin tudng rang cac bang chirng kiém todn ma ching tdi da thu thap dudc 1a day du va
thich hgp 1am cd s& cho y kién kiém toan cha ching téi.

Tén Deloitte dugc ding dé chi mdt hodc nhidu thanh vién clia Deloitte Touche Tohmatsu Ltd. mdt cong ty TNHH c6 tru sd tai Anh,

va

mang ludi cdc hang thanh vién - méi thanh vién 13 mét td chirc ddc 1ap vé mat phap ly. Deloitte Touche Tohmatsu Ltd.

(hay “Deloitte Toan cau") khéng cung cap dich vu cho cac khdch hang. Vui long xem tai website www.deloitte.com/about

aé

bi&t thém théng tin chi tiét v& cd cdu phép Iy cla Deloitte Touche Tohmatsu Ltd. va cdc héing thanh vién.
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BAO CAO KIEM TOAN BOC LAP (Tiép theo)

Y kién cua Kiém toan vién

Theo y ki€n cua chiing tdi, bdo cdo tai chinh hgp nhdt da phan anh trung thuc va hgp ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hgp nhat clia Cong ty tai ngay 31 thang 12 nam 2018, ciing
nhu két qua hoat ddng kinh doanh hdp nhét va tinh hinh Iuu chuyén tién té hgp nhat cho nam tai
chinh két thlc cling ngay, phl hgp vdi chudn muc ké todn, ch& db ké todn doanh nghiép Viét Nam
va cac quy dinh phap ly cd lién quan dén viéc I4p va trinh bay bdo cdo tai chinh hgp nhét.

Vén dé khac
Bao cdo tai chinh hop nhét cia Céng ty cho nam tai chinh két thiic ngay 31 thédng 12 ndm 2017 da

dudc kiém todn bdi mot cong ty kiém toan déc lap khac, véi bdo céo kiém todn dé ngdy 13 thdng 02
T ZE8ua ra y kién chap nhan toan phan.

\\

Ping Chi Diing
Phé Téng Giam déc

Gidy chitng nhén d&ng ky hanh nghé
kiém toan s6 0030-2018-001-1

Vi Manh Hling

Ki€m toan vién

Gidy ching nhan dang ky hanh nghé
ki€m toan s 2737-2018-001-1

CONG TY TNHH DELOITTE VIET NAM

Ngay 28 thang 02 ndm 2019
Ha N§i, CHXHCN Viét Nam
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BANG CAN POI KE TOAN HOP NHAT BANG CAN POI KE TOAN HQP NHAT (Tiép theo)

Tai ngay 31 thang 12 nam 2018 Tai ngay 31 thang 12 ndm 2018

Pon vi: VND .
: Dan vi: VND
Thuyét " N Thuyét )
TAI SAN M3asé minh S6 cudi nam Sa dau ndm NGUON VON M&séd minh S6 cudi ndm S0 dau nam
A. TAI SAN NGAN HAN 100 1.678.371.811.888  715.061.647.748 G NOFHALTRA L il IR i
I. Ndngan han 310 836.906.097.565 473.857.907.227
Tién 110 4 322.785.384.428 61.267.919.898 1. Phai tra ngudi ban ngdn han 311 14 116.002.550.628 113.595.903.879
1. Tién 11 322.785.384.428 61.267.919.898 2. Ngu&i mua tra tién trudc ngan han 312 15 17.482.414.455 53.571.555,039
. Cac khoan phai thu ngén han 130 894.504.065.731 648.618.996.292 3. Thué va cac khoan phai ndp Nha nudc 313 16 91.112.112.818 78.723.885.731
1. Phai thu ngan han cta khach hang 131 5 682.721.841.425 367.323.161.228 4, Phai tra ngudi lao déng 314 59.927.164.887 58.975.026.453
2. Tré trudc cho ngudi ban ngdn han 132 6 11.920.898.155 7.251.312.310 5. Chi phi phai tra ngan han 315 17 42.146.502.195 38.670.938.257
3. Phai thu ngan han khac 136 . 207.130.628.514 279.435.523.078 6. Doanh thu chua thuc hién ngan han 318 8.231.035.939 6.376.851.200
4, Dy phong phai thu ngan han kho doi 137 8 (7.269.302.363) (5.391.000.324) 7. Phai tra ngan han khac 319 18 296.055.997.090 4.723.790.333
Haine tBin i o g §iii DL AR e 8. Vay ngan han 320 19 170.000.000.000 100.000.000.000
R S i 9. Quf khen thuéng, phiic lgi 322 35.948.319.553 19.219.956.335
1. Hang t6n kho 141 459.866.859.977 4.024.549.227
— 2 . Nd dai han 330 2.159.739.125 2.000.000.000
Tai san ngan han khac 150 1.215.501.752 1.150.182.331 i 'Phén tré; dbi han kha G " 565 738 15 o i
s . - . n knac 4 4 ¢ + 3 y
1. Chi phi tra trudc ngan han 151 10 1.215.501.752 1.150.182.331 "
_ TAI SAN DAI HAN 200 649.937.833.974 339.135.983.652 . VON CHU SO HUU 400 1.489.243.809.172 578.339.724.173
Vén chi sé hifu 410 20 1.489.243.809.172 578.339.724.173
Cac khoan phai thu dai han 210 482.052.153.009 315.067.096.378 1. V6n gép clia chu s8 hitu 411 500.000.000.000 250.000.000.000
1. Phai thu dai han khac He 482.052.153.009 315.067.096.378 - CB phiéu phé théng c6 quyén biéu quyét 411 500.000.000.000 250.000.000.000
. Tai san cb dinh 220 141.156.529.934 18.335.263.448 2. Théng du v8n ¢ phén 412 375.000.000.000 -
1. Tai san c6 dinh hifu hinh 21 11 138.707.457.445 15.093,345.799 3. Quf dau tu phat trién 418 35.160.215.370 12.899.194.890
- Nguyén gid 222 148.172.635.005 21.170.124.645 4. Ldi nhudn sau thué chua phén phdi 421 555.710.804.993 296.505,582.950
- Gi tri hao mén liiy k& 223 (9.465.177.560) (6.076.778.846) - Ldi nhuén sau thué chua phan phoi lily k& 421a 240.409.450.154 50.306.485.772
2. Tai s&n c6 dinh thué tai chinh 224 223.761.872 - dén cudi nam trudc
- Nquyén gié 225 460.800.000 : - Lgi nhudn sau thué chua phan phdi ném nay 421b 315.301.354.839 246.199.097.178
- Gi tri hao mon Iy ké 226 (237.038.128) - 5, Ldi ich 68 dBng khong kidm sodt 429 23.372.788.809 18.934.946.333
3. Tai san ¢6 dinh v6 hinh 27 12 2,225.310.617 3.241.917.649 o sl
A TONG CONG NGUON VON (440=300+400) 440 2.328.3 1.054.197.631.400
- Nguyén gia 228 5.175.247.505 4,162.453.805 c‘”"";”i e
- Gi tri hao mén Iy ké 229 (2.949.936.888) (920.536.156) _ <
.Tai sén dd dang dai han 240 19.720.849.068 . Q{f %
1. Chi phi xdy dung cd ban dd dang 242 13 19,720.849.068 - ' H’»t*", . |
M~
Tai san dai han khac 260 7.008.301.963 5.733.623.826 /
1. Chi phi tra trudc dai han 261 10 7.008,301.963 5.733.623.826 .
TONG CONG TAI SAN (270 = 100 + 200) 270 2.328.309.645.862  1.054.197.631.400 Nguyén Quéc Hung Lé Thi Lan guyén Tho Tuyén A /

Téng Giam ddc
Ngay 28 thang 02 ndm 2019

Ngudi 1ap biéu K& toan trudng

_ Céc thuyét minh kém theo 1 mdt bé phén hgp thanh cla bdo cdo tai chinh hgp nhat nay
Céc thuyét minh kém theo la mét bé phén hop thanh cla bdo cdo tai chinh hgp nhét nay
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BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Cho ndm tai chinh két thuc ngay 31 thang 12 nam 2018

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2018

Dan vi: VND
Pon vi: VND CHI TIEU Ma s Nam nay Nam trudc
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
Ma Thuyét 1. Ldi nhudn trudc thué 01 400.682.926.780 315.995.721.929
CHi TIEU s6 minh N&m nay N&m trudc 2. Diéu chinh cho cdc khoan:
g Sameii ik n i — _— SR s - Kh&u hao tai san c6 dinh 02 6.445.352.574 2.832.301.319
- Deanh:thi han hang va cung eap dica vy i SR Céc khoan dyf phong 03 1.878.302.039 (927.159.091)
2, Cac khoan giam tri doanh thu 02 % = Lai t giao dich mua ré 04 - (1.024.165.674)
3. Doanh thu thuan v& ban hang va cung cip 10 1.687.183.565.455  1.115.460.641.239 (L) tf hogt dong dau s 05 (2,924.504.676) (234.978.443)
dich vu (10=01-02) Chi phi l&i vay 06 - 3.661.810.941
4, Gi-a’ vfin‘ hang ban va dich vu cung cap 11 23 1.131.568.838.755 670.645.298.085 3. Lgi nhudn tif hoat déng kinh doanh trudc thay 08 406.081.676.717 320.303.530.981
I déi vén luu déng
5. Lf_)'l nhuén gﬁp Ve béﬂ héﬂg va cung c5p 20 555.614.726.700 444,815.343,154 Téng' glém cac khoan phé| thu 09 (414'748.428.109) (126.493.7?7.076)
dich vu (20=10-11) Tng, gidm hang t8n kho 10 (455.842,310.750) 663.256.393
6. Doanh thu hoat déng tai chinh 21 26 2.983.031.981 406.228.491 Tang, gidm cac khoan phai tra (Khong ké I5i vay phai 11 184.384.388.873 113.641.224.916
7. Chi phi i chinh 2 ’ 3.661.810.941 trd, thué thu nhép doanh nghiép phai ndp)
Sl G # S Téng, gidm chi phi tra trudc 12 (1.339.997.558) 10.313.766.577
- Trong do: Chi phi lai vay S L Tién 1ai vay da tra 14 - (15.645.764.571)
8. Chi phi ban hang 25 24 14.173.084.767 30.553.909.752 Thué thu nhap doanh nghiép da ndp 15 (66.717.646.272) (56.120.880.649)
T e Tién chi khac cho hoat dong kinh doanh 17 (17.406.819.839) (128.836.000)
Aol i oy Tyl e o LG AGBE i i Lutts chuyén tién thudn tir hoat déng kinh doanh 20 (365.589.136.938) 246.532.520.571
(30=20+(21-22)-(25+26)) 1. Tién chi mua sdm, x8y dung tai s&n c8 dinh va 21 (70.818.303.208) (11.560.640.726)
TR cdc tai san dai han khdc
4 Thil gy dice = o S R 2. Tién thu thanh 1y, nhugng ban TSCD va 22 2.727.273 300.000.000
12. Chi phi khac 32 2.903.550.224 1.920.930.829 cac tai san dai han khéc
P 3. Tién chi cho vay, mua c6ng cu nd cta ddn vi khac 23 (746.500.000.000) .
13: (15) khfie (20--34-32) 40 (2-261.600.501) (002450 4. Tién thu hi cho vay, ban lai cong cy ng cla 24 746.500.000.000 ;
14, Tong Igi nhuén ké toan trudc thué 50 400.682.926.780 315.995.721.929 don vi khac
(50=30+40) 5. Tign chi du tu gép vén vao cac don vi khéc 25 (16.000.000.000)
15. Chi phi thu& thu nhp doanh nghiép hién hanh 51 80.643.658.724 62.734.336.698 6, TS E) iy B vl vitn i o M 5 - 22.603.339.114
R R R sl R ehEE 7. Thu I&i tién cho vay, c8 tifc v& Idi nhudn dugc chia 27 2.852.177.403 111.471.972
16. Lgi nhudn sau thué thu nhap doanh nghiép 60 320.039.268.056 253.261.385.231 Luu chuyén tién thudn tif hoat dong dau tuf 30 (67.893.398.532) (4.545.829.640)
(60=50-51) II1. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
. = g s 1. Tién thu tir phat hanh c6 phiéu, nhén v6n gop 3 625.000.000.000 81.000.000.000
16.1. Lgi nhuan sau thué cua Co dong Cong ty me 61 315.301.354.839 246.199.097.178 ciia chi s hitu
16.2. Lai nhudn sau thué cia C8 ddng khdng kiém soét 62 7.062.288.053 2. Tien thu tu di vay 33 170.000.000.000 100.000.000.000
3. Tién trd nd gbc vay 34 (100.000.000.000) (335.425.000.000)
17. Lai cd ban trén cd phidu 70 27 4.173 4. CB tirc, Idi nhuén da trd cho chil s§ hitu 36 - (100.517.702.106)
; _ Luu chuyén tién thuin tiy hoat déng tai chinh 40 695.000.000.000 (254.942.702.106)
' @ﬂ/?)// Litu chuyén tién thuén trong ndm (50=20+30+40) 50 (12.956.011.175)
" a e : Tién dau ndm 60 74.223.931.073
o /{t/é/ Tién cudi nam (70=50+60) 70 " 61.267.919.898
< , ; o4 - 5 L : 4 &p} =
Nguyén Quéc Hung L& Thi Lan tyan Tho Tuyén M/ " — = 1) '
Ngudi 1ap biéu K& toan trudng Tong Giam ddc / '
A s P ~ . pee- 7
Nady 28 thing 02 ndm 2019 Nguyén Quog Hung Lé Thi Lan 7 Ng o Tuyén )y
ad g Ngudi lap biéu K& toan trudng S=Tone /

Ngay 28 thang 02 ndm 2019

Céc thuyét minh kém theo la mét bé phan hop thanh cua bdo cdo tai chinh hop nhadt nay Cac thuyét minh kém theo la mét b6 phan hgp thanh cia bao cdo tai chinh hop nhét nay
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cac thuyét minh nay la mét bé phdn hop thanh va can dugc doc déng thoi vdéi bao cao tai chinh hgp
nhat kem theo
1. THONG TIN KHAI QUAT
Hinh thiic s& hifu vén

Céng ty CO phén Bat ddong san Thé ky dugc thanh 1dp theo Gidy chirfng nhan ding ky Kinh
doanh s6 0101160306 do S& Ké hoach va Dau tu thanh phé Ha Ngi cdp ngay 20 thang 8
ndm 2001, va thay d&i [an th 14 ngay 02 thang 3 ndm 2018.

Tru sd chinh cha Cong ty dit tai s6 82 Nguy&n Chi Thanh, phudng Ldng Thudng, quin Déng
Pa, thanh phd Ha NG&i, Viét Nam.

Nganh nghé kinh doanh va hoat déng chinh
Nganh nghé kinh doanh va hoat déng chinh cia Céng ty bao gém:
e Tu van, mdi gidi bat dong san;
» Kinh doanh bt déng san, mua ban vat liéu xay dung;
e Dau tu, tu' van, moi gidi cac dich vu tai chinh;
e Mdi gidi thu'ogng mai; va
e Dich vu quan ly bat déng san.
Chu ky san xuat, kinh doanh théng thudng

Chu ky san xudt, kinh doanh théng thudng cia Cdng ty dugc thuc hién trong thdi gian khdng
qua 12 thang.

Cau tric doanh nghiép

Cong ty c6 03 cbng ty con. Thong tin khai quat vé cac cdng ty con cta Céng ty nhu sau:

Tylé Ty lé quyén

Noi thanh lap sGhifu  biéu quyét
Tén cong ty va hoat dong va Igi ich nam giii Hoat dong chinh
% %
Cong ty con
Cong ty C phan Dich vy Bat Ha Noi 80,00% 80,00% Kinh doanh bat dong san, quyén st
d6ng san Ngdi Sao Toan Cau dung dat thudc chu sd hitu, chi st
dung hodc di thué; tu’ van, moi gidi,
quan Iy, quang cao bat ddng san
Cding ty Cd phan Truyén thong Ha N 80,00% 80,00% Cung cdp dich vu khai thac gia tri gia
va Giai tri Ng6i Sao Mdi tang trén mang internet, quang céo, to
chifc gidi thiéu xtic tién thudng mai,
nghién cliu thi truGng
Cong ty C6 phan BAt ddng sin Tp, H6 Chi 80,00% 80,00% Kinh doanh bat @éng san, quyén su
Cen 5ai Gon Minh dung dat thudc chi s@ hitu, chl str

dung hodc di thué; tu van, méi gidi,
quan I, quang cdo bat déing san

Bén canh @6, Céng ty cb cac Chi nhanh hoat déng tai cac tinh thanh bao gém: Vinh Phc,
Bac Ninh, Théi Nguyén, Quang Ninh, Hai Phong, Hung Yén, Thanh Héa, Nghé An, Da Ning,
Nha Trang, Can Tho, Dong Nai va 01 van phong dai dién tai Han Qudc.
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Thuyét minh vé kha nang so sanh théng tin trén bao cao tai chinh hgp nhat

S liéu so sanh la s6 liéu bao cao tai chinh hgp nhét cda Céng ty cho ndm tai chinh két thic
ngay 31 thang 12 ndm 2017 nay d& dugc kiém toan bdi mot cong ty ki€ém todn khéc.

Chi tiéu L&i co ban trén cd phiéu clia Bdo cdo két qua kinh doanh hdp nhat ndm trudc dudc
trinh bay lai d&€ phu hgp vdi viéc so sanh vdi s8 liéu cia ndm nay nhu trinh bay tai Thuyét
minh s& 27.

CO SO LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH
Cd sd 1ap bao cao tai chinh hgp nhat

Bao cdo tai chinh hgp nhét kém theo dugc trinh bay bdng Péng Viét Nam (VND), theo
nguyén tic gia gdc va phu hdp véi chudn muc k& todn, ché @6 ké toan doanh nghiép Viét
Nam va céc quy dinh phap ly cd lién quan dén viéc l&p va trinh bay bao cao tai chinh hdp
nhat.

B&o cdo tai chinh hgp nhat kém theo khéng nhdm phan anh tinh hinh tai chinh hgp nhét, két
qua hoat d@dng kinh doanh hgp nhét va tinh hinh Iuu chuyén tién té hgp nhit theo céc
nguyén tdc va thong Ié k& todn dudc chdp nhin chung tai cdc nudc khac ngoai Viét Nam.

Nam tai chinh

Nam tai chinh cta Céng ty bat déu tir ngay 01 thang 01 va két thic vao ngay 31 thang 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day la cac chinh sach k€ toén chd yéu dugc Céng ty ap dung trong viéc lap bdo cdo tai
chinh hgp nhat:

Udc tinh k& toan

Viéc 18p bdo cao tai chinh hgp nhét tudn tha theo chudn muc k& toédn, ché dd ké todn doanh
nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay bao cdo tai
chinh hdp nhét yéu cau Ban Téng Gidm déc phai c6 nhitng udc tinh va gia dinh anh hudng
dén s6 liéu bao cdo vé cong ng, tai san va viéc trinh bay cac khoan cdng ng va tai san tiém
tang tai ngay |8p bado céao tai chinh hop nhat ciing nhu' céc s& liéu bdo cdo vé doanh thu va
chi phi trong sudt ndm tai chinh. Mdc du cac u6c tinh k& todn dugc 18p bing tét ca su hiéu
biét ctia Ban T6ng Giam dbc, s6 thuc t€ phat sinh cd thé khéc vdi cac udc tinh, gia dinh dit
ra.

Cd sd hgp nhat bao cao tai chinh

Bao cdo tai chinh hgp nhat bao gom bao céo tai chinh riéng clia Céng ty va bdo cao tai chinh
clia cac cong ty do Cong ty kiém sodt (cac cong ty con) dudc lap cho ndm tai chinh két thic
ngay 31 thédng 12 nam 2018. Viéc kiém soat nay dat dugc khi Cong ty c6 kha ndng kiém
soat cac chinh séch tai chinh va hoat déng cla cac céng ty nhan dau tu nham thu dugc Igi
ich tir hoat déng cha cac céng ty nay.

Két qua hoat ddng kinh doanh ctia cac cong ty con dugc mua lai hodc ban di trong nam dugc
trinh bay trong bao cao két qua hoat déng kinh doanh hgp nhét tir ngay mua hodc cho dén
ngay ban khoan déu tu & céng ty con do.

Trong trudng hdp cén thiét, bao cdo tai chinh cla cadc céng ty con dudc diéu chinh dé cac
chinh sach k€ todn dugc ap dung tai Cong ty va cac céng ty con la gibng nhau.
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TAt ca céc nghiép vu va s8 du chi yéu gilfa C8ng ty vdi cac cong ty con va giia céc céng ty
con vdi nhau dudc loai ba khi hgp nhét bao cao tai chinh.

Lgi ich ctia c8 déng khéng kiém soat bao gom gid tri cac lgi ich cliia c8 déng khdng kiém soat
tai ngay hgp nhét kinh doanh ban dau (chi ti€t xem néi dung trinh bay dudi day) va phan Igi
ich ctia c6 déng khéng ki€ém sodt trong su' bi€n déng cta tdng v8n chl sd hitu ké tir ngay
hap nhét kinh doanh. Céc khoan 18 phét sinh tai cong ty con phai dugc phan b tudng (g
véi phan s hitu cta c8 déng khong kiém sodt, ké ca truting hdp s6 16 dé 18n hon phan sd
hitu ctia c8 déng khong kiém soat trong tai san thuén cta cong ty con.

Hop nhat kinh doanh

Tai s3n, c6ng no va cbng ng tiém tang cla céng ty con dudc xac dinh theo gia tri hap ly tai
ngay mua céng ty con. B4t ky khoan phu tréi nao gilra gid mua va téng gid tri hop ly cla tai
san duge mua dudc ghi nhén 13 Igi thé thuong mai. Bat ky khoan thiéu hut nao gilia gia mua
va téng gid tri hdp ly cla tai san dugc mua dugc ghi nhdn vao két qua hoat déng kinh doanh
ctia n8m tai chinh phat sinh hoat déng mua céng ty con.

Lgi ich clia cd déng khdng kiém soat tai ngdy hdp nhét kinh doanh ban dau dugc xac dinh
trén cd sd ty 1é clia c8 dong khdng ki€ém sodt trong tong gid tri hdp ly cla tai san, cdng ng
va cong nd tiém tang dugc ghi nhan.

Tién
Tién bao gbm tién mat tai quy va cac khoan tién gui khéng ky han.
Ng phai thu

Ng phai thu 13 s6 tién cé thé& thu hdi ciia khach hang hodc cac d6i tugng khac. Ng phai thu
dudc trinh bay theo gia tri ghi s6 trir di cac khoan du phong phai thu khé doi.

Du phong phai thu khé doi dugce trich 1p cho nhitng khoan ng phai thu dd qua han thanh
todn tUr sdu thang trd Ién, hodc cac khoan nd phai thu ma ngudi ng kho cé kha ndng thanh
toan do bi thanh ly, pha san hay céc khé khan tudng tu.

Hang ton kho

Hang ton kho ctia Céng ty chi yéu phan anh gia tri hang hoéa bat déng san hinh thanh tir cac
du an kinh doanh b&t ddng san do Cong ty mua lai tir céc chi déu tu, cac hang héa bat dong
san nay sé dugc ban dudi hinh thirc chuyén giao quyén s& hifu cho ngudi mua. Hang tén kho
dudgc xac dinh trén cd sd gia thap hon gilfa gid gbc va gia tri thuan cé thé thuc hién dugc.

Gia gc hang ton kho bao gém gia mua va toan bd cac chi phi khac lién quan truc tiép dé co
dugc hang héa bat ddng san & dia diém va trang thai hién tai. Gia tri thuén cé thé thuc hién
dugc dudc xac dinh béng gid ban udc tinh trlr cac chi phi wdc tinh d€ hoan thanh san pham
cuing chi phi ti€p thi, ban hang va phan phdi phat sinh.

Dy phdng giam gia hang tén kho clia Céng ty dugc trich 1&p theo céc quy dinh ké toan hién
hanh. Theo dd, Cong ty dudc phép trich 1ap du phong giam gia hang tén kho trong trudng
hop gid géc clia hang tn kho cao han gid tri thudn co thé thuc hién dugc tai thdi diém két
thiic ndm tai chinh.

Tai san ¢d dinh hitu hinh va khau hao

Tai san ¢6 dinh hifu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon Ily ké.

Nguyén gia tai san c6 dinh hifu hinh bao gobm gia mua va toan bd céac chi phi khac lién quan
truc tiép dén viéc dua tai san vao trang thai san sang st dung.
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Tai san cd dinh hitu hinh dudc khdu hao theo phuong phdp dudng thdng dua trén thdi gian
hiru dung udc tinh, cu thé nhu sau:

S0 nam
Nha ctra va vat kién tric 30
May moc thiét bi 3
Phuong tién van tai 6
Thiét bi van phang 3-5

Tai san ¢d dinh vo hinh va khdu hao

Tai san ¢ dinh vé hinh thé hién gia tri phdn mém may tinh va cac tai san cd dinh vé hinh
khac. Céc tai san cd dinh vé hinh dugc trinh bay theo nguyén gia trir gia tri hao mon lliy ké,
va dudc khdu hao theo phuong phép dudng thdng dua trén thdi gian s dung udc tinh 13 tir
3 dén 5 nam.

Chi phi xay dung cd ban dd dang

Cac tai san dang trong qua trinh xay dung phuc vu muc dich san xudt, cho thué, quan tri
hodc cho bat ky muc dich nao khac dugc ghi nhan theo gia géc. Chi phi nay bao gém cac chi
phi can thiét dé hinh thanh tai san phli hgp véi chinh séch ké toan clia Céng ty. Viéc tinh
kh&u hao cta cac tai sdn nay dudc ap dung gidng nhu v&i cac tai san khac, bat dau tu khi
tai san & vao trang thai san sang st dung.

Cac khoan tra trudc

Chi phi tra trudc bao gém cac chi phi thuc té dd phat sinh nhung co lién quan dén két qua
hoat déng san xudt kinh doanh ctia nhiéu ky ké toan.

Céc khoan chi phi tra trudc chi yé&u bao gbém gia tri céng cu, dung cu dd xudt dung, chi phi
stra chifa van phong, chi phi thué van phong va dudc coi la c6 kha ndng dem lai Igi ich kinh
té trong tucng lai cho Céng ty. Cac chi phi nay dugc vén hoéa dudi hinh thifc cac khoan tra
trudc va dudgc phin bd vao Béo cdo két qua hoat déng kinh doanh hdp nhat, s dung
phucng phap dudng thang theo cac quy dinh ké todn hién hanh.

Ghi nhan doanh thu

Doanh thu ban hang
Doanh thu ban hang dudgc ghi nhén khi déng thdi théa man tat ca nam (5) diéu kién sau:

(a) Cbéng ty da chuyén giao phén I&n rii ro va Igi ich gan lién vdi quyén s& hitu san pham
hodc hang hoéa cho ngudi mua;

(b) Cbng ty khéng con nadm gilt quyén quan ly hang héa nhu ngudi sé hitu hang héa hodc
quyén kiém soat hang hoa;

(¢) Doanh thu dudc xac dinh tucng d8i chdc chan;

(d) Cbng ty s& thu dugc Igi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cung cép dich vu

Doanh thu clia giao dich v& cung cép dich vu dugc ghi nhan khi két qua cla giao dich d6
dudc xac dinh mot cach déng tin cdy. Trudng hgp giao dich vé cung cédp dich vu lién quan
dén nhiéu nam thi doanh thu dugc ghi nhan trong nam theo két qua phan cong viéc da hoan
thanh tai ngay cua Bang cdn dbi ké& toan cia nam do. Két qua cia giao dich cung cdp dich
vu dude xac dinh khi théa man tat ca bén (4) didu kién sau:
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(a) Doanh thu dugc xac dinh tuong ddi chac chan;

(b) C6 kha nang thu dudc Igi ich kinh té tir giao dich cung cép dich vu do;

(c) Xac dinh dugc phén cdng viéc d& hoan thanh tai ngay cua Bang can déi ké toan; va |

(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung
cap dich vu do.

L3i tién gui dugc ghi nhén trén cg s& dén tich, dugc xac dinh trén s6 du cac tai khoan tién
guri va 1&i sudt ap dung.

L& tr cac khoan dau tu dudc ghi nhdn khi Cong ty c6 quyén nhan khoan Ii.

Thué

Thué thu nhap doanh nghiép thé hién téng gia tri ctia s& thué phai tra hién tai va sd thué
hoan lai.

S6 thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué€ trong ndm. Thu nhap chiu
thué khac vdi Igi nhudn trudc thué dudc trinh bay trén Bdo cdo két qua hoat déng kinh
doanh vi thu nh&p chiu thué khéng bao gom cac khoan thu nhap hay chi phi tinh thué hodc
duogc kh&u trir trong cac ndm khac (bao gdm ca 16 mang sang, néu c6) va ngoai ra khéng
bao gém céac chi tiéu khéng chiu thué hodc khéng duge khau trir.

Thué thu nhép hoén lai dudc tinh trén cac khoan chénh 1&ch giia gia tri ghi sé va cd sd tinh
thué thu nhép cla cadc khodn muc tai san hodc cbng ng trén bao cao tai chinh va dudc ghi
nhan theo phudng phap Bang cén ddi k& toan. Thué thu nhap hodn lai phai tra phai dudc ghi
nhén cho tat ca cac khoan chénh léch tam thdgi con tai san thué thu nhdp hoén lai chi dugc
ghi nhan khi chdc chan cé di Igi nhudn tinh thué trong tucng lai dé khdu trir céc khoan
chénh léch tam thai.

Thué thu nhap hoan lai dugc xac dinh theo thué sudt du tinh sé ap dung cho nam tai san
dugc thu hdi hay ng phai tra dudc thanh toan. Thué thu nhdp hoén lai dugc ghi nhén vao
Bdo cdo két qua hoat ddng kinh doanh va chi ghi vao von chu s hitu khi khoan thué dé co
lién quan dén cac khoan muc dugc ghi thang vao vén chi sd hitu.

Tai san thué thu nhép hoan lai va ng thué thu nhdp hodn lai phai tra dudc bu trir khi Cong ty
c6 quyén hdp phap dé b trir gita tai san thué& thu nhép hién hanh vGi thué thu nhép hién
hanh phai ndp va khi céc tai san thué thu nhap hoén lai va ng thué thu nhap hoén lai phai
trad lién quan toi thu€ thu nhap doanh nghiép dugc quan ly bdi cung mét cd quan thué va
Céng ty c6 du dinh thanh toan thué thu nhap hién hanh trén cd sé thuén.

Viéc xac dinh thué thu nhép cia Céng ty can clf vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhitng quy dinh nay thay ddi theo tirng thdi ky va viéc xac dinh sau ciing vé thué thu
nhap doanh nghiép tiy thudc vao két qua kiém tra clia co quan thué c6 thdm quyén.

Céc loai thué khac dugc ép dung theo cac luat thué hién hanh tai Viét Nam.

BAO CAO THUONG NIEN 2018
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TIEN

Tién mat
Tién glri ngan hang khdng ky han

PHAI THU NGAN HAN CUA KHACH HANG

Cdéng ty C5 phan Bat déng san Galaxy Land
Céng ty C6 phan VMF

Céng ty Co phan Dau tv va Phét trién B4t dong
san Thé Ky

Céng ty TNHH Gamuda Land Vietnam

Cdng ty C4 phan Khai Son

Céng ty C6 phan Tap doan Phiic Son

Cong ty C6 phan Thién Phic Dién

Céng ty C6 phan Bat ddng san Belleville Ha Noi

Cdng ty C6 phan Xuat nhap khau Téng hdp Ha Noi
- Geleximco

Cdng ty TNHH FLC Quang Binh Beach & Goif Resort
Cong ty CO phan Phat trién Dau tu Ha N&i Sunrise
Céng ty CO phan Tap doan FLC

Céng ty TNHH D3u tu va Phét trién FLC Ha Long
Céng ty C6 phan FLC Quy Nhan Golf & Resort
Coéng ty CO phan Dau tu B&t ddng san My Dinh

Cong ty C6 phan Pau tu Kinh doanh B&t ddng san
Thuén Phat
Céc khoan phai thu khach hang khac

Phai thu khach hang la cac bén lién quan
(chi tiét trinh bay tai Thuyét minh s6 28)

S6 cudi ndm

S8 dau nam

VND
5.583.123.307
317.202.261.121

VND
2.131.509.132
59.136.410.766

322.785.384.428

61.267.919.898

S0 cudi ndm

S0 dau nam

VND

168.531.870.156

86.239.992.938
83.126.606.578

61.661.483.507
36,130.085.422
26.268.475.059
21.395.671.082
15.798.263.316
15.263.676.038

11.169.886.586
7.399.732,261
6.486.882.187

2.629.592.433
11.6591.644

140.607.932.218

VND

1.979.145.660

10.758.497.115

65.926.024.921
41.467.524.975
9.743.100.273

45,030.953.169
6.840.071.147
15.911.519.194
5.509.502.352
19.559.839.890
71,112.837.443

73.484.145,089

682.721.841.425

367.323.161.228

84.213.628.711

5.007.619.540
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TRA TRUOG'C CHO NGUOT BAN NGAN HAN

Cdng ty Co phéan CONSGROUP

Céng ty C6 phan Dich vu Gia tang Bt déng san
Thé ky

C8ng ty C8 phan DAu tu va Phat trién b4t déng san Thé

Ky
Cac doi tugng khac

Tra trudc ngudi ban la cac bén lién quan
(chi tiét trinh bay tai Thuyét minh s6 28)

PHAI THU KHAC

a. Ngan han

Cong ty TNHH Nam Hong (i)

Céng ty C6 phén Dau tu' va Phat trién Viét Anh (ii)
Cong ty CO phan Phat trién dau tu Ha NOi Sunrise (jii)
Céng ty TNHH Bia Oc Gia Phi

Coéng ty TNHH Giai phép va Cdng nghé An Thinh
Phai thu vé hgp dong hop tac dau tu

Cong ty Co phén Tap doan Phiic San

Tam ting cho nhén vién (iv)

Tam ting cho Ban Téng Giam déc (iv)

Ky quy, ky cudc

Phai thu khac

b. Dai han

Ky quy, ky cudc (v)

Trong do:

- Tién dam bao lam téng dai ly phan phéi cac du 4n
+ Cbng ty C6 phén D3u tu va phét trién Bat ddng sén
Thé ky

+ Tép doan Geleximco - Céng ty C6 phan

+ Cong ty CA phan Béu tu va Dich vu khach san Soleil
+ Cong ty TNHH Gamuda Land Vietnam

+ Céng ty cd phan Dolphin 2 Viét Nam

+ Cdng ty c6 phan FLC Quy Nhdn Golf & Resort
+ Cong ty c6 phan Khai Son

+ Cong ty C6 phén Tép doan FLC

+ Cac ddi tuong khac

- Ky cudc, ky quy khac

Phai thu khac Ia cac bén lién quan
(chi tiét trinh bay tai Thuyé&t minh so 28)

BAO CAO THUONG NIEN 2018
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S0 cudi nam
VND

9.355.163.980

901.717.390

1.664.016.785

S6 dau nam
VND

4,783.722.658

1.215.718.314

1.251.871.338

11.920.898.155

7.251.312.210

901.717.390 5.999.440.972
So cudi nam So dau nam
VND VND

23.441.015.836
75.181,130.714
11.800.807.194
5.391.000.324
384.300.000

15.661.274.581

67.791.585.428
7.479,514.437

97.863.200.000
5.391.000.324
384.300.000
125.000.000.000
5.000,000.000
30.084.906.800
10.000.000.000
5.701.000.000
11.115.954

207.130.628.514

279.435.523.078

482.052.153.009

479.960.025.174
315.000.000.000

10.000.000.000

25.,600.000.000
58.974.025.174

30.000.000.000
18.000.000.000
400.000.000
21.986.000.000
2.092.127.835

315.067.096.378

314.647.342,318
220.000.000.000

20.000.000.000

25.600.000.000
16.547.756.850

5.000.000.000

5.000.000.000
22.499.585.428
419.754.060

482.052.153.009

315.067.096.378

345.000.000.000

220.000.000.000

(i)

(iii)

Phan anh gia tri tién gop vén theo Hap d‘ong hdp tac kinh doanh Dy an dau tu xéy dung khu
thé thao, trudng hoc, cong trinh céng cong, khu dd thi phudng Bdng Ky ky ngay 31 thang 5
nam 2018 gilta Céng ty va Cong ty TNHH Nam Héng. Theo diéu khoan Hop dbng hop tac
kinh doanh, Cong ty s€ hgp tac gop vén cling Céng ty TNHH Nam Hdng dé trién khai cac thu
tuc phép ly, ddu tu, xdy dung va kinh doanh d8i véi cic san pham bat déng san cua Dy an.
Cong ty TNHH Nam Hong chiu trach nhiém thuc hién va chiu moi chi phr ddi vdi toan bd
cong tac trién khai, xdy dung Dy &n; C6ng ty sé chju trach nhiém gop von bdng tién dé bao
dam tai chinh cho Cong ty TNHH Nam Héng thuc hién céc cong viéc trién khai Dv an, dong
th&i Céng ty dugc quy@n chi dinh don vi ban hang d&i vdi toan bd san pham bat ddng san
clia phan Du an hdp tac vdi mirc chi phi ban hang d& bao gém thué gié trj gia ting la 5%
tinh trén doanh thu ban bat déng san cua phan Du an hgp tac.

Doanh thu thu dudgc ti phan Dv an hgp téc sau khi trir 5% chi phi badn hang sé dugc phan
chia cho cdc bén theo ty I& 70-30. Cong ty TNHH Nam HOng chiu trach nhiém déi vdi tat ca
cac khoan chi phi khdc ctia phan Du an hgp tac ngoai chi phi ban hang phén b cho céc bén.
Ngoai khoan tidn gép v8n va chi phi ban hang phdn bg, Coéng ty khéng phai chiu thém bat
ky khoan tién chi phi nao khac.

Theo thoa thudn ngay 22 thang 11 ndm 2018 gilta Coéng ty va Cong ty TNHH Nam Hong,
Cong ty TNHH Nam Hong ddng y d& Coéng ty mua lai toan bd san pham Du an. Déi vai 277
|6 dat chua ban d3 cb s6, Céng ty TNHH Nam Héng ky hgp déng chuyen quyén sUf dung dat
va sang tén sd dd cho Céng ty, tién dd thuc hién thu tuc sang tén sd dd cho Cbng ty phu
hdp vdi tién dé thanh toan clia Cong ty. D&i véi 67 16 phai xdy nha trén dat, Cong ty TNHH
Nam Hong ky hgp dong chuyen nhugng nha hinh thanh trong tuong lai cho Cong ty, va khi
Cong ty xdy dung xong nha s& lam thu tuc cap sd cho Cong ty hodc Céng ty TNHH Nam
Hong ky van ban chuyén nhugng cho khach hang trong truong hgp Cong ty ban lai khi chua
xdy dung xong. Céng ty TNHH Nam Hong déng y giao cho Céng ty thi cong phan cay xanh
(da bao gom cong vién) va via hé. Tién thanh todn clia 2 hang muc nay sé trif vao tién
thanh todn cta Cong ty dbi vi Cong ty TNHH Nam Hong vao dgt thanh toan cudi.

Phan anh gia tri tién gép vén theo Hdp déng hgp tac kinh doanh Dy an xay dLrng lang Viét
kidu qudc té tai phudng Vinh Niém, quan Lé Chan, thanh phd Hai Phong ky ngay 23 théng 5
nam 2018 giita Cong ty va Cong ty C& phan Dau tu’ va Phat trién Viét Anh. Theo diéu khoan
Hgp dong hdp tac kinh doanh, Cong ty sé hop tac gop von cung Cong ty C6 phan Dau tu va
Phat trién Viét Anh dé diu tu trién khai céc thi tuc phap ly ctia Dy an, thi céng ha téng va
xay thé theo quy hoach dudc phé duyét va kinh doanh déi vdi 45 16 dét thude Dy an ("phan
Du an hop tac”). Cong ty C6 phan D3u tu va Phat trién Viét Anh chiu trach nhiém ddi vdi
toan b6 céng tac trién khai, xay dung du an; Céng ty sé chiu tréach nhiém gop vOn bang tién
va chiu trdch nhiém d&i vdi cong tac ban toan bé san pham bat ddng san cla phan Du an
hop tac. Khoan tién gép v6n nay sé dugc Cong ty C3 phan PAu tv va Phét trién Viét Anh
hoan tra cho Céng ty hodc Cong ty khéu trir, thu hdi bdng céch gili lai khoan tién thanh toan
tir cac khach hang mua san pham cla Du &n nay.

Doanh thu ban hang tudng (rng vdi gia tri quyén str dung dat cla cac 16 dat tinh theo don
gid 25 triéu VND/m? thudc vé& Céng ty C6 phan DAu tu’ va Phat trién Viét Anh, phan doanh
thu ban hang tinh ti don gid 25 trieu VND/m? dén don gia ban thuc té trlr di chi phi xdy
dung nha s& dudc coi la doanh thu clia Céng ty, déng thdi Cong ty chiu cac khoan chi phi
lin quan dén cong tdc ban hang va chi phi xdy dung nha thudc phan Du an hop tac.

Phan &nh tién d3t coc lién quan d&n Hdp ddng mua can hd va véan phong s6 68/2016/HDIS-
STDA giifa Cong ty va Coéng ty C6 phén Phét trién Dau tu Ha NGi Sunrise, theo d6 hai bén
cling hop tac dé dau tu phat trién va kinh doanh Dy an HDI Sunrise. Theo diéu khoan Hgp
déng, Céng ty C8 phan Phat trién Bau tu Ha N&i Sunrise chiu trach nhiém vé moi thu tuc
phdp ly, quyén sif dung dat, td chirc trién khai xdy dung Dy én theo dung thi€t ké, ho so
quy hoach @& dudc duyét; Céng ty chiu trach nhiém gép vGn béng tién theo thoa thuan trén
Hop dbng d& dam bao ngudn vén thuc hién Dy &n, déng thdi chiu trach nhiém ban hang déi
Vi toan bd san pham thubc phan Du an hgp tac d8u tu. Cdng ty C6 phan Phat trién Dau tu
Ha NG6i Sunrise dong y ban va Cong ty dong y mua 2/3 dién tich cdn hd va toan bé dién tich
vin phong tai tAng 3, 4 va 5; d& dam bao thuc hién Hgp dong, Cong ty déng y dat coc va
Céng ty C8 phan Phat trién Pau tu Ha Ndi Sunrise ddng y nhan dat coc 25% téng gid tri
mua ban cén hd va van phong.
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Ngay khi Du &n di diéu kién mua ban theo quy dinh cla phap Iudt vé kinh doanh bat dong
san, Cong ty c6 quyén chi dinh cac khach hang ky hgp ddng mua ban trong pham vi can ho,
v&n phong ma Céng ty d& mua clia Céng ty C6 phan Phat trién Bau tu Ha N&i Sunrise. Cong
ty C6 phan Phat trién Dau tu Ha N&i Sunrise iy quyén cho Céng ty thay mat thu tién thanh

CHI PHI TRA TRUGC

S4 cudi ndm

S0 dau nam

todn cua khach hang t6i da béng ty 1& ma Céng ty da dit coc/thanh toan cho Céng ty C& VND VND
phan Phat trién Pau tu Ha N&i Sunrise theo tling giai doan. S8 tién nay dudc ding dé thu a) Ngan han
hoi tién dat coc néu'trér? va fjl‘.lng dé& diing dé thu Igi nhudn theo ty 1& tudng (ing vdi sb tién Céng cu dung cy 483.197.705 509.702.208
da dat coc/thanh toan clia Céng ty. o L .
Chi phi stra chira van phong 857.500 26.783.725
Phan anh cac khoan tam (*ng cho nhan vién va thanh vién Ban Tong Giam ddc dé thuc hién Chi phi thué vén phong 591.645,790 5.161.290
CaE diyam vun Tang. U, Chi phi khac 139.800.757 518.535.108
Ch(l yéu bao gdm cac khodn tién dat coc dam bao thuc hién hgp déng ma Cong ty d& tra 1.215.501.752 1.150.182.331
cho cac chl déu tu, dé thuc hién vai trd téng dai ly phan phdi san pham b&t ddng san hinh
thanh tr cac du an. b) Dai han
NO' XAU Céng cu dung cu 4.008.879.020 3.110.866.998
Chi phi stra chifa vin phong 2.621.375.351 1.843.974.454
$6 cudi nam $6 dau nam Chi phi tra trudc dai han khac 378.047.592 778.782.374
Gid tr c6 thé Gid rj c6 thé 7.008.301.963 5.733.623.826
Gia gbc thu hoi Gid goc thu hoi
Dbi twgng VND VND VND
Phai thu kho cd kha ndng thu hdi 8.166.991.660 8.166.991.660  2.775.991.336 TANG, GIAM TAI SAN CO PINH HUU HINH
a) Qua han trén 3 ndm — . o
Cng ty TNHH Dia B¢ Gia Ph 5.391.000.324 5,391.000.324 Nha cifa va May moc Phudng tién _ Thit bi L
) . i vat kién tric va thiét bi van tai van phong Tong cong
Cong ty TNHH Giai phap va Cdng nghé An Thinh 384.300.000 384.300.000 384.300.000 VND VND VND VND VND
Cong ty TNHH D3u tu va Phét trién Tay Ho 106.244.294 106.244,294 106.244.294 NGUYEN GIA
Cong ty C3 phan Bat ddng sén Thang Long 60.615.000 60.615.000 60.615.000 §6 dau ndm - 35.900.000 18.710.786.454  2.423.438.191  21.170.124.645
Cong ty €5 phan TID 343.870.941 343.870.941 343.870.941 Mua s3m méi 110.684.934.984 16.268.081.819 840.008.557  127.793.025.360
Cong ty C0 phan Xuat nhap khau Tong hop Ha Noi 39.683.691 39.683.691 39.683.691 Thanh I, nhugng bén (790.515.000) ; (790.515.000)
b) Qué han tif 2 ndm dén dudi 3 ndm o
Cng ty C5 phisn B b Bdo Vit T — R $6 cudi nam 110.684.934.984 35.000.000 34.188.353.273  3.263.446.748  148.172.635.005
¢) Qud han tir 1 ndm dén dudi 2 ndm GIA TR HAO MON LY KE
Coing ty CO phén ia bc Phil Long 1.740.000.000  870.000.000  1.740.000.000  1.740.000.000 S6 dau nim . 11,709.317  4.552.281.319  1,512.788.210 6.076.778.846
Ghng by CF i dichvu Bt g san S0 Viet DAl ALl PARSE BB Trich khdu hao trong ndm DIS3592 11966664 3600345200 45078258 4178913714
Gid tri c6 thé thu hdi dugc xéc dinh béng gia gbc cac khoan phai thu trir di du phong phai Thanh fy, nhuigng ban ; - (790515.000) : (790.515.000)
thu kho doi dé trich 14p tai ngay I8p bao cao tai chinh hgp nhat. $6 cudi nam 121,523,592 23.675.981 7362111519  1.957.866.468  9.465.177.560
GIA TRI CON LAI
. HANG TON KHO _—
o S6 cudi nam 110.563.411.392 12.224.019  26.826.241.754  1.305.580.280  138.707.457.445
& cubl ndm S8 @5d nim S6 dau ném - 24.190.683  14.158.505.135 910,649,981  15.093.345.799
Gia goc Du phong Gia gdc Du phdng
VND VND VND VND

Tai san c6 dinh hifu hinh tai ngay 31 thang 12 nd3m 2018 bao gém mot s6 tai san da khau
hao hét nhung van con sif dung vdi nguyén gid 13 2.031.669.312 ddng (tai ngay 31 thang
12 ndm 2017: 1.773.909.092 dong).

447.532.625.040 s o 3
12.334.234.937 4.024.549.227 S

Hang hoa bat dong san (i)
Chi phi san xuat, kinh

doanh dd dang
Cong 459.866.859.977 - 4.024.549.227 -
(i) Phan &nh gia tri cac bat déng san bao gém céc can ho, dat nén Cong ty mua tir cdc chu dau

tu dé thuc hién kinh doanh.
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- 6 e w! o 14.  PHAI TRA NGUOT BAN NGAN HAN
12. TANG, GIAM TAI SAN CO PINH VO HINH

S0 cudi ham S6 dau ném

Phan mém TSCP vo6 hinh VND VND VND YND
may tinh khac Téng cong Giat] 56 c kha ning Giatr 56 cdkha ning
i ) VND ; VND — - -VND trd ng tra ng
NfUYEN uGIA Céng ty C5 phin Nha ré 24H 3.241.149.985 3.241.149.985 3.287.676.982 3.287.676.982

SR nim HB20-192.003 SAZAIRISE 4-162.453.805 Cong ty TNHH Thudng mai va Du tu Ngoc Land 5.879.077.674 5.879.077.674 -
Mua SéfT' mai ——— - 1.012.793.700 Céng ty C3 phan Bt déng sén CORE REALTY 4065361301 4065361301 207.579.709 207.579.708
S8 icun nam 482 374,409 S42A70.156  BeLIS487.505 Cong ty C6 phan Tap dosn Thé Ky 800928995  8.009280955 888470357 8884703576
GIA TRI HAO MON LOY KE Ching ty CO phiin MLAND Viét Nam - - 6.603.628.884 6.603.628.884
$6 dau nam 877.577.942 42.958.214 920.536.156 Cong ty TNHH Sunland Sai Gon - " 8.868.467.924 8.866.467.924
Trich khdu hao trong nam 1.915.309.819 114.090.913 2.029.400.732 Cac doi tuang khac 94,807.671.713 94,807.671.713 85.743.846.804 85.743.846.804
$6 cudi ndm 2.792.887.761 157.049.127 2.949.936.888 116.002.550.628 116.002.550,628  113.595.903.879  113.595.903.879

BIA TR CON LA Phai tra ngudi ban I cac bén lién quan
S8 cubi ndm 2.040.087.008 185.223.609 2.225.310.617 (chi tiét trinh bay tai Thuyét minh s6 28)

$6 dau nam 2.942.603.127 299,314,522 3.241.917.649

13.574.730,720  13.574.730.720 10.244.251.609 10.244.251.609

15. NGUOT MUA TRA TIEN TRUG'C NGAN HAN
Tai san cd dinh v6 hinh tai ngay 31 thang 12 ndm 2018 bao gom mét s6 tai san da khdu hao

hét nhung van con st dung véi nguyén gia | 545.120.000 déng (tai ngay 31 théng 12 ndm S6 cudi nam S8 déu ndm
2017: 58.860.000 dong). VND VND
Céng ty Cd phan Pau tu B&t déng san My Dinh 9.572.124.801 -
. 3 y Khach mua can ho du an Béng Son 1.806.785.024 -
13. CHI PHI XAY DUNG CO' BAN DO DANG
Céng ty C8 phan Héng Hac Dai Lai 1.675.976.693
S0 cudi nam S6 dau nam N e
VND VND Cong ty TNHH Gamuda Land Viét Nam 780.026.412 -
Chi phi xay dung cd ban d& dang dai han Coéng ty Co phan Khai Sdn 909.929.250 -
- Mua sém (i) 15.769.759.350 ) C?ng t\,'/v Ct? phan Bau tu va Phat trien Bat ddng - 51.686.675.162
san Thé Ky

- Xay dung cd ban (ii) 3.951.089.718 - Céc déi tudng khac 2.737.572.275 1.884.879.877

19.720.849.068 -

17.482.414.455 53.571.555.039

0] Phan anh gid tri cla phdn mém quan ly Céng ty dang dau tu dé dua vao st dung trong thdi Chi phi phai tra cac bén lién quan .
G : : PN i 51.686.675.162
gian tdi. (chi tiét trinh bay tai Thuyét minh so 28)
(ii) Phan &nh gid tri bat dong san mua vé dé hinh thanh tai san cd dinh trong tudng lai, nham

phuc vu lam van phong lam viéc va san thugng mai. 16. THUE VA CAC KHOAN PHAI NOP NHA NUOC

Phat sinh trong nam

Chi tiéu S6 dau nam So phai nép S6 da ndp S0 cudi nam

VND VND VND VND
Thué gia tri gia tang 21.505.636.996 60.598.482.054 71.740.609.393  10.363.509.657
Thué thu nhép doanh nghiép 33.260.383.064 81.156.430.509 66.717.646.272  47.699.167.391
Thué thu nhdp cd nhdn 23.957.865.671 49.121.131.168 40.029.561.069  33.049.435.770
Céc loai thué khdc - 4.072.565.599 4,072.565.599 -
Cong 78.723.885.731  194.948.609.420  182.560.382.333  91.112,112.818
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17.  CHI PHI PHAI TRA NGAN HAN

Chi phi méi gidi phai tra cho san lién két
Chi phi 1ai vay

Cac khoan phu cdp phai tra

Chi phi phai tra khac

18. PHAI TRA KHAC

a) Ngan han

Kinh phi céng doan

Bao hi€m xa hoi

Nhén tién gop von

- Cong ty C6 ph3n Bt déng sén Galaxy Land (i)
- Cbng ty TNHH World Eye Vision (ii)

Tién dat coc mua can ha (jii)

Phai tra ba Tran Thi Thanh Binh

Ky qu¥y, ky cugc ngan han

Phai tra khéac

So cudi nam
VND
40.000.037.841

2.104.824.354
41.640.000

S6 dau ndm
VND
36.409.152.471
1.348.483.333

913.302.453

42.146.502.195

38.670.938.257

S8 cudi nam S6 dau nam
VND VND
228.541.107 248,537,861
528.506.858 100.607.383

168.049.784.150
143.049,784.150
25.000.000.000
117.561.428.990
3.479.665.046
4.630.000.000
1.578.070.939

3.861.832.832

116.751.600
396.060.657

(1)

(i)

(iii)

CenLand - Nha phan phdi va dau

296.055.997.090 4.723.790.333

b) Dai han

Nhan ky qu, ky cudc dai han 2.159.739.125 2.000.000.000

2.159.739.125 2.000.000.000

Phan anh gia tri tién gép vbén theo Hgp ddng hgp tac dau tu sé 01/2018/HBPHTDT/DONGKY
ky ngay 21 thang 6 nam 2018 giita Céng ty vdi Cong ty C6 phan Bt déng san Galaxy Land
vé viéc hgp tac dau tu lién quan dén cac hoat déng kinh doanh va phan phéi bat déng san
thudc Dy an déu tu xdy dung khu thé thao, trudng hoc, cong trinh céng cdng, khu db thi
phudng Béng Ky. Theo ditu khoan Hgp déng hgp tac kinh doanh, mdi bén gép vén theo ty
I& 50%-50% ctia s8 tién 817 ty déng.

Céng ty C6 phan B4t dong san Galaxy Land s& dugc phan chia doanh thu ma Céng ty dugc
hudng tir viéc ban cac bat dong san tai Du én sau khi trlr di chi phi ban hang theo s& tién
gép von va ty 1& gop vén thuc té clia Céng ty C8 phan Bt doéng san Galaxy Land.

Phan anh gia tri tién gop vén theo Hop déng hop tac diu tu sd 2307/2018/HDHTDT ky ngay
23 thang 7 ndm 2018 giita Cong ty vdi Cong ty TNHH World Eye Vision vé viéc hgp tac dau
tu' lién quan dén cac hoat déng kinh doanh va phan phdi bat déng san thudc Du an Lovera
Garden. Theo diéu khoan Hgp dong hgp tac kinh doanh, Céng ty TNHH World Eye Vision gbép
S8 tién tri gid 25 ty ddng.

Céng ty TNHH World Eye Vision s& dugc phan chia Igi nhudn ma Céng ty dudge hudng tir viéc
ban cac bat dong san tai Du an vdi ty 1€ 55% cla Igi nhudn gép thu tir Dy an trif di cac loai
chi phi (gém chi phi bén hang, phi du phong, thu€ VAT va thué thu nhép doanh nghiép) va
ty 1& vén gop thuc t& chia Céng ty TNHH World Eye Vision.

Phan anh sG tién dat coc mua can hd, lién ké, biét thu... cia cac khach hang tai cac du én do

Cong ty phén phdi. Cac khoan dat coc nay sé dugc bl trir vao gia tri thanh toan dgt 1 theo
diéu khoan Hgp déng mua ban.

BAO CAO THUONG NIEN 2018
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19.

(ii)

VAY NGAN HAN

§0 dau nam Trong nam §G cudi nm

YND VND WND VD VAD VND

Gidti 530 khd ndng Ting Gidm Gati  So.c0kha néng

tra ng fra ng

Vey ngén han 100000000000 100000000000  170.000.000.000 100000000000  170,000.000.000  170.000.000.000

B4 Nguyén Thanh Binh 100.000.000.000  100,000,000.000 - 100,000.000,000 . -

g TG AR PR 1000000000 © NN 0000000
nam - chi nhanh Dang Ha N1 (i)

ﬁﬁ"" Hing TCP Vit N Thih Yoty 140000,000000 - HOO000M000 40000000000

100.000.000.000  100.000.000.000  170.000.000,000  100.000.000.000  170.000.000.000  170.000.000.000

Vay ngdn han ti Ng&n hang TMCP Dau tu va Phat trién Viét Nam - Chi nhanh Déng Ha Noi
theo Hgp dong tin dung s& 01/2018/352851/HDPTD ngay 21 thang 12 ndm 2018 cé han mirc
30 ty dong dé bo sung von luu dbng, béo I&nh, md L/C vdi thdi han vay 1a 225 ngay. LAi
sudt vay 8,7%/nam; | sudt ap dung tha ndi diéu chinh 03 thang/lan, ki diéu chinh I&i dau
tién la ngay 01 thang 3 nam 2019. Khoan vay dugc Céng ty C6 phan Dau tu va Phat trién
Bat dong san Thé Ky bao dam bang quyén sif dung dat va san kinh doanh dich vu, thuong
mai tdng 01 tba J, tda H va tda K thudc khu chung cu cao téng CT7 thudc du an Té hgp
chung cu cao tdng — NCG Residential, khu dé thi Duong N§i, quan Ha Bdng, thanh phd Ha
Noi.

Vay ngén han tif Ngén hang TMCP Viét Nam Thinh Vugng theo Hgp déng cho vay han mic
s6 0618/HDHM/VPB-CENLAND ngay 03 thang 10 nam 2018 vai han mirc 200 ty déng dugc
sir dung dé tai trg va bu dap tién ky quy, dat coc/tién dédm bao dé thanh toén trong vong
khong qué 01 thang theo cic hop dong mdi gidi trudc thsi diém ky hop déng nay; tai trg
tién luong thudng hoa hdng phuc vu hoat dong kinh doanh moi gidi bat ddng san cua Cong
ty ké tir ngay hop dbng nay co hiéu luc; tai trd tién thanh toan giita Cong ty va Céng ty
TNHH Nam Ho6ng va bu dap cac khoan da thanh toan ctia Cong ty theo Hgp déng hdp tac
kinh doanh s& 05/2018/HD/CEN-NAM HONG v& Du an Dau tu xay dung khu thé thao, trudng
hoc, cong trinh céng cdng, khu dd thi phudng Péng Ky tai phutng Béng Ky, xa Tu Son, tinh
Béc Ninh. Ngay rdt v6n l&n dau la ngay 29 thdng 12 ndm 2018, s6 tién 140 ty dong dé bu
d&p mot phan theo hdp ddng hdp téc kinh doanh s& 05/2018/HD/CEN-NAM HONG. Thdi han
vay 12 thang, ngay dao han la ngay 29 thang 12 ndm 2019, L&i suat vay 9,5%/nam dudc
diéu chinh 01 théang mot Ian, ki diéu chinh dau tién la ngay 29 thang 01 nam 2019. Ng goc
dudc tra 03 thang moét [an va tra thanh 4 ky, ky tra dau tién la ngay 29 thang 03 ndm 2019.

Tai san dam bao clia khoan vay 1a Vn phong Iam viéc ting 2,3 thudc Td hop can hd cao cap
va van phong 1am viéc Dolphin Plaza, s6 28 dutng Tran Binh, phudng My Dinh 2, quan Nam
TU Liém, thanh ph8 Ha Nbi.
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VON CHU SO HUU

Thay dai trong vén chi sé& hitu

BO PHAN THEO LINH VUC KINH DOANH VA BO PHAN THEO KHU VUC DIA LY

B& phén theo khu vuc dia ly

. \',"&'",gf'_p Ihé:-gd:j Q“"-"fﬁ"_tf! Lt nhugn seuthuﬂg L?i 'C".f" ﬂﬁ'fg ) Céng ty khong cé hoat doéng kinh doanh nao ngoai l&nh thé Viét Nam; do vdy, Céng ty
clia ¢hil 58 hifu von cd phan phat trién chua phénphdi  khdng kidm soat Céing khéng co b6 phan kinh doanh theo khu vuc dia Iy ngoai Viét Nam.
VAD VND VND VND VND VND
B& phén theo linh vuc kinh doanh
S8 du du nam trutc 130.000.000,000 12.899.194,890  189.824.187.878  7.616616:862  340.339.999.630
Phat hénh cd phiéy 81.000.000.000 §1.000.000.000 P& phuc vu muc dich quan ly, Céng ty té chifc cdc hoat ddng kinh doanh theo ting linh vuc
Lai nhuAn trong ném 26199.007478  T.062.288.05  253.261.385.231 trén cd sd cac cdng ty con hoat ddng tuong déi riéng biét.
Téng do mua Cen Séi Gin 4.256.041.418 4.256.041.418 s s B e it i e O o R Sl
Chia ¢ tle 33,000.000.000 (139.517.702.106) - (100512.702.106) ety SER A NES ARSI SESIRY S pR R RSSO IO
St du déu nam nay 250.000.000.000 12.899.194.800 296505582950 18934946333  578.339.724.173 - Céc dich vu lién quan d&n mdi gidi bat déng san;
Phat hanh cd phidu (i) 250.000.000.000  375.000.000.000 - 625,000.000.000 o ’
L huintrong ném USILIUEN  ATIOBAT 32003926805 R LR
Trichp cac uf () J20GLUN0480 - (22.26L020480) i i Céac thdng tin bd phan vé hoat dong kinh doanh cia Coéng ty nhu sau:
Trch quj khen thuting, (32566.363593)  (206.9.782)  (3L.77.655.375)
phic i (1) Bang can d8i k& toan hgp nhiat tai ngay 31 thang 12 ndm 2018
Khac (1.268.748.723) (93778.959)  (1.362.527.682)
Dich vu mbi gidi Dich vu kh Loai trif ndi bo Téna cb
6 duf cusi ndm nay 500.000.000000 375.000.000.000 35.160.215.370  555.710.804.993  23.372.788.809  1,489.243.809.172 b dng s ich vu khac VA dicu chinh ong cong
VND VND VND VND
(i) Trong ndm, Céng ty da ting bd sung 250 ty déng vén diéu 1€ theo Nghi quyét Dai Tai san
hoi dong c6 ddng bét thudng sé 1682/2017/NQ ngay 12 thang 12 nam 2017 vé viéc R
théng bdo phuong an ting v8n diéu & béng hinh thic chao ban 25 triéu ¢ phan Tign 317.170.114.465 3.615.269.963 312.785.384.418
(gié tri m8i c8 phén 14 25.000 ddng). Céc khoan phai thu ngén han 970.442.086.745 48,049.583.390 (123.987.604.404) 894,504,065:781
2 o — —_—_ry 3 Hang ton kh 451,455.855.917 8.411,004,060 450,866,859.977
(i) Cong ty va cac Céng ty con da thuc hién trich Quy Dau tu phat trién va trich Quy ‘alng‘tcm ‘G J
khen thudng, philc Igi tr Igi nhudn sau thu€ ndm 2017 vdi s tién Ian lugt la Tai san ngan han khac 1.215.501.752 1.215.501.752
22.261.020.480 ddng va 32.566.363.593 doéng theo céc Nghi quyét Dai héi dbng cd Céc khoan phai thu dai han 482.052.153.009 487.052.153.009
ong: Tai san ¢6 dinh 141.060.446.533 109.606.125 (13.522.724) 141.156.529.934
Vén diéu lé Tai san dd dang dai han 18.684.287.615 1.036.561.453 19.720.849.068
Theo Gidy chitng nhén diing ky kinh doanh thay d&i [4n thi 14 ngay 02 thang 03 nm 2018, Dau ty'tai chinh dai han 40.000.000.000 (40.000.000.000)
vBn diéu 1& clia Cong ty la 500 ty dong va cac cd ddng da gop von du tai ngay 31 thang 12 Tai san dai han khac 6.552.335.253 455.966.710 7.008.301.963
nam 2018.
Téing t3i san hop nhat 2.428.632.781.289  63.677.991.701  (164.001.127.128)  2.328.309.645.862
Co phiéu o
Ng phai tra
Tai ngay 31 théng 12 nam 2018, s6 6 phi€u cla Céng ty dang luu hanh nhu sau: NG ngsn han 925.142.800.684 35750802285  (123.087.604.404) 836.906.097.565
S5 cudi nsm S& dau n&ém Ng dai han 2.159.739.125 2.159.739.125
chphita Téng nd phai tra hap nhat 927.302.548.809  35.750.892.285  (123.987.604.404)  830.065.836.690

S6 Ilugng co phiéu dang luu hanh
+) C8 phiéu phé théng 50.000.000 25.000.000
+) C& phiéu uu dai - -

C6 phiéu phd théng ¢ ménh gid 10.000 VND/c6 phiéu.
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Bang can doéi ké toan hgp nhat tai ngay 31 thang 12 nam 2017

Dich vu méi gidi

Loai trif ndi bg

bét dong san Rich #y Miac va diéu chinh Téng clng
VND VND VND VND
Tai san
Tién 51.809.380.291 9,458.539.607 61.267.919.898
Cac khoan phai thu ngan han 729.916.414.432 30.548.198.091 (111.845.616.231) 648.618,996.292
Hang ton kho 4,024.549.227 4,024.549.227
Tai san ngan han khac 989.396.695 319.756.063 (158.970.427) 1.150.182.331
Cac khoan phai thu dai han 315.067.096.378 315.067.096.378
Tai san ¢6 dinh 18.219.548.521 140.055.830 (24.340.903) 18.335.263.448
Tai san dd dang dai han -
Dau tu'tai chinh dai han 40.000.000.000 (40.000.000.000) -
Tai san dai han khac 5.592.538.861 141,084.965 5.733.623.826
Tong tai san hgp nhat 1.161.594.375.178 44,632.183.783 (152.028.927.561)  1.054.197.631.400
No phai tra
Ng ngan han 561.469.433.886 24,234,085.572 (111.845.616.231) 473.857.507.227
N dai han 2.000.000.000 2.000.000.000
Téng ng phai tra hop nhit 563.469.433.886  24.234.089572  (111.845.616.231)  475.857.907.227

Két qua kinh doanh hdp nhit cho nam tai chinh két thic ngay ngay 31 thang 12

nam 2018
Dich vu mdi gidi Y y Loai trif ngi bo T

bt dong san e va diéu chinh Tong cong
VND VND VND VND
Tong doanh thu thudn 1.822,327.500.768 135.340,069.232 (270.484.004.545) 1.687.183.565.455
Chi phi kinh doanh 1.432.272.415.278 125.504.245.160 (270.654.599.343) 1.287.122.061.005
- Gla v6n hang ban 1.299.372.836.028 08.916.751.410 (266.720.748.683) 1.131.568.838.755
- Chi phi ban hang 17.566.349.661 (3.393.264.894) 14,173.084.767
- Chi phi quan Iy doanh nghiép 115.333.229.589 26.587.493.750 (540.585.766) 141.380.137.573
Két qua hoat dong kinh doanh 390.055.085.490 0.835.824.072 170.594.798 400.061.504.360

Doanh thu hoat dong tai chinh

(Lb) khac

Lgi nhudn trudc thué thu nhap doanh nghiép
Chi phi thué thu nhap doanh nghiép hién hanh
Lgi nhudn sau thué thu nhap doanh nghiép

BAO CAO THUGNG NIEN 2018

3PS thi cép uy t

va dau tu
én nghiép

2.983,031,981
(2.361.609.561)

400.682.926.780

80.643.658.724

320,039.268.056

22.

23.

Két qua kinh doanh
nam 2017

hgp nhit cho nam tai chinh két thic ngay ngay 31 thang 12

Dich vu mdi gidi

Loai trif ndi b

bét déng san Richivi e va diéu chinh Tang cfng
VND VND VND VND
Tong doanh thu thuén 1.255.414.456,932 89.641.679.795 (229.595.495.488) 1.115.460.641.239
Chi phi kinh doanh 940.650.827.187 84.403,471.916 (229,595.495.488) 795.458,803.615
- Gia von hang ban 818.942.045.506 65.425.458.489 (213.722.205.910) 670.645,298.085
- Chi phi ban hang 36.048.777.363 (5.494.867.611) 30.553.909.752
- Chi phi quan Iy doanh nghiép 85.660.004.318 18.978.013.427 (10,378.421.967) 94.259.595.778
Két qua hoat dong kinh doanh 314.763.629.745 5.238.207.879 - 320.001.837.624
Doanh thu hoat déng tai chinh 406.228.491
Chi phi tai chinh 3.661.810.941
(L6) khdc (750.533.245)
Lgi nhuéin trirde thué thu nhép doanh nghiép 315.995.721.929
Chi phi thu€ thu nhap doanh nghiép hién hanh 62.734.336.698
Lgi nhuan sau thué thu nhap doanh nghiép 253,261.385.231
DOANH THU BAN HANG VA CUNG CAP DICH VU
Nam nay Nam trudc
VND VND
Tong doanh thu ban hang va cung cép dich vu 1.687.183.565.455 1.115.460.641.239

Trong dé:

Doanh thu mbi gidi bat dong san

Doanh thu chuyén nhudng bat déng san
Doanh thu dich vu quang céo, t& chiic su kién
Doanh thu dich vu cho thué van phong

Doanh thu phét sinh trong ndm véi cac bén lién

1.163.464.253.280
462.567.068.958
60.727.323.462
424,919,755

1.088.125.859.665

26.828.441.574
506.340.000

1.687.183.565.455

1.115.460.641.239

quan (chi tiét trinh bay tai Thuyét minh s6 28)

249.455.387.761

281.829.886.898

GIA VON HANG BAN VA DICH VU CUNG CAP

Gia vBn méi gidi bat dong san

Gia vOn chuyén nhugng bt dong san

Gia von dich vu quang cao, to chirc su kién
Gia v6n dich vu cho thué van phong

Nam nay

Nam trudc

VND
722.181.463.730
384.658.449.630

24.304.005.640
424.919.755

VND
667.526.737.817

2.612.220.268
506.340.000

1.131.568.838.755

670.645.298.085
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24.

25.

26.

CenLand - Nha phan phéi
)S thur cap uy ti

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Nam nay

Chi phi ban hang phat sinh trong nam
Chi phi nhan céng

Chi phi quang cdo, khuyén mai

Cac khoan chi phi ban hang khac

VND

9.546,803.527
4.518.109.675
108.171.565

Niam trudc
VND

6.874.945.394
23.569.715:119
109.249.239

14.173.084.767

30.553.909.752

Chi phi quan ly doanh nghiép phat sinh trong nam
Chi phi vat liéu quan ly

Chi phi nhan céng

Chi phi khau hao tai san cd dinh

Chi phi dich vu mua ngoa

Céc khoan chi phi quan ly doanh nghiép khac

1.307.110.974
73.870.305.789
4.861.081.066
32.786.834.187
28.554.805.557

7.538.880.216
49,267.737.059
2.789.192.535
9.334.994.488
25.328.791.480

141.380.137.573

94.259.595.778

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi c6ng cu, dung cu

Chi phi nhan céng

Chi phi khau hao tai san ¢d dinh
Chi phi dich vu mua ngoai

Chi phi khac

N&m nay Nam trudc
VND VND
1.438.414.200 9.047.627.629

395.554.,114.783
6.445.352.574
471,911.687.153
28.432.577.122

390.909.344.997
2.832.301.319
337.823.314.719
54.846.214.951

903.782.145.832 795.458.803.615

DOANH THU HOAT PONG TAI CHINH
Nam nay Nam trudc
VND VND
Lai cho vay 523.150.685 -
L&i tién gui 2.329.026.718 111.471.972
L&i chénh |éch ty gia trong thanh toan 130.854.578 -
Khac - 294.756.519
2.983.031.981 406.228.491

BAO CAO THUGNG NIEN 2018
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27.

28.

M

(ii)

LAI CO BAN TREN cO PHIEU

Ldi nhudn sau thué thu nhdp doanh nghiép cia co
ddng Cong ty me (VND)

Trich Quy Khen thudng phiic Idi theo Nghi quyét Dai hai dong
co ddng (VND) (i)

Ldi nhudn d& tinh |3i cd ban trén co phiéu (VND)

S& ¢ phiéu phé théng binh quan Iuu hanh trong ndm (ii)

L3i co ban trén c6 phiéu (VND/cd phiéu)

Nam trudc
Ndm nay (Trinh bav lai)
315.301.354.839 246,199.097.178

16.001.963.403

209,299.391.436
77.131.333

3.880

32.566.363.593

213.632.733.585
51.197.946

4.173

Cong ty tam udc tinh Quy khen thudng phic Igi theo k& hoach ndm 2018 dad dudc chép
thuén tai Nghi quyét Pai héi ddng C6 déng s6 01/NQ-DHDCP ngay 06 thang 4 ndm 2018 dé
giam trir Igi nhuén sau thué ding dé€ tinh 1&i co ban trén cd phiéu.

Pong thdi, Cong ty xac dinh lai s6 trich Quy khen thudng phuc Igi cho ndm tai chinh két thiic
ngay 31 thang 12 ndm 2017 theo phé duyét tai Nghi quyét Dai hbi déng C6 déng s6 01/NQ-
DHDCD ngay 06 thang 4 ndm 2018 dé trinh by lai L3i co ban trén cé phiéu cho ndm tai

chinh két thic ngay 31 thang 12 ndm 2017.

Nhu trinh bay tai Thuyét minh sé 31 phan Thuyét minh Béo cdo tai chinh hdp nhét, ngay 21
thang 02 ndm 2019, Céng ty d3 thuc hién xong viéc phat hanh cd phiéu dé tra c8 tdc va
phat hanh cé phiéu d& tdng vén ¢6 phan tir ngudn vén chi s& hitu vdi tdng sé luong la

30.000.000 c6 phi&u.

Do anh hudng cla viéc xac dinh lai Quy khen thudng phuc Igi va phat hanh thém c6 phiéu
nhu trén, L3I co ban trén c6 phiéu cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2017

da dudgc tinh todn va trinh bay lai nhu sau:

So sau

So6 da bao cao Trinh bay lai trinh bay lai

VND VND VND

L&i co ban trén 6 phiéu 11.970 (7.797) 4.173

NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sach cac bén lién quan cé giao dich va sé du chi yéu trong ndm:

Bén li€én quan
Céng ty C6 phan TAp doan Thé ky
Cong ty Co phan Dich vu Gia tang Bat dong san Thé ky

Cong ty CO phan Dau tu' va Phat trién Bat dong san Thé Ky

Cong ty CO phan Dich vu Golf va Lit hanh Thé ky
Cong ty C6 phan Thadm dinh gid Thé ky
Céng ty C6 phan Dolphin 2 Viét Nam

Mdi quan hé

Cdng ty me clua Céng ty

Clng tap doan
Cling tap doan
Culng tap doan
Clng tap doan
Clng tap doan
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S6 cudi nam

S6 dau nam

VND VND

Phai tra ngudi ban ngan han
Cong ty C6 phan Dolphin 2 Viét Nam -
Cong ty C6 phan Tap doan Thé ky 8.009.289.955 8.884.703.576
Cbng ty CA phian Dich vu Golf va Li¥ hanh Thé ky 517.702.338 1.247.692.105
Cong ty Co phan Dich vu Gia tang Bat dong san Thé ky 5.047.738.427 111.855.928
13.574.730.720 10.244.251.609

Ngu®di mua tra tién trdc ngan han
Céng ty C6 phan Dau tu'va Phat trién Bat dong san Thé Ky - 51.686.675.162

- 51.686.675.162
Phai thu khac
Cong ty C6 phan Dau tu'va Phat trién Bat dong san Thé ky 315.000.000.000 220.000.000.000
Cong ty c6 phan Dolphin 2 Viét Nam 30.000.000.000 -

345,000.000.000 220.000.000.000

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE

Thong tin bd sung cho cac khoan phi tién té

Tién chi mua tai san cd dinh va chi phi xdy dung cd ban dd dang trong ndm khong bao gém
s6 tién khoang 73 ty VND, 1a gia tri mua sdm tai san c6 dinh va xdy dung cd ban dd dang
phat sinh trong nam dugc bl trir v&i cdng ng phai thu khach hang. Vi vdy, mét khoan tién
tuong (ing da dudc diéu chinh trén phén téng, giam cac khoan phai thu va cac khoan phai
tra.

THONG TIN KHAC

Theo Nghi quyét Pai hdi déng cé déng s6 01/2018/NQ-BPHECD ngay 06 thang 4 ndm 2018,
Pai hoi déng c6 ddng Cdng ty da thong qua phudng an phat hanh tréi phi€u nam 2018 vdi
téng s6 trai phi€u du kién ban Ia 5.000.000 trai phiéu tuong (*ng téng gid tri phat hanh la
500 ty déng, ky han cta trai phiéu 1a 3 ndm. Muc dich phat hanh trai phi€u la nham bd sung
ngudn vén cho hoat ddng dau tu kinh doanh cua Cong ty, trong dé uu tién cho cdc du an
A&t coc bao tiéu va mua thi cdp bat déng san nham kiém sodt ngudn cung trén thj trudng.

Theo Nghi quyét Héi dong Quéan tri s6 1549/2018/NQ-HBQT ngay 12 thang 11 nam 2018,
Céng ty chl trudgng ddu tu mua bat déng san 13 céc ki 6t thudng mai va dién tich dich vu
thuagng mai tai “Khu chung cu cao tdng két hgp dich vu trén 6 dat ky hiéu H-CT2” thuéc Du
an dau tu xdy dung Khu nha & cao tdng Va&n Phd HiBrand tai Khu D6 thi méi Vén Phu,
phudng Phu La, quan Ha Dong, thanh phé Ha No6i do Céng ty C8 phan Dau tu va Phat trién
Bat dong san Thé Ky lam chd dau tu.

Theo Nghi quyét s6 1620/2018/NQ-HPQT ngay 28 thang 11 nam 2018, H6i déng Quan tri
Céng ty théng qua téng han mic vay v6n 400 ty dong tai cdc Ngan hang tai Viét Nam véi Iai
sudt vay trong khoang tir 8,5%/ndm dén 10%/ndm dé bd sung vén dau tu Dy an dau tu xay
dung khu thé thao, trudng hoc, céng trinh cdng cong khu dé thi phudng Dong Ky tai phudng
Pong Ky, thi xa T Son, tinh Bac Ninh va phuc vu cho viéc ky quy, dat coc, ddm bao cho cac
Hdp ddng moi gidi, Hap déng hgp tac kinh doanh... dugc trién khai trong nam 2018, 2019.

Ngay 28 thang 11 n&m 2018, Héi déng Quan tri Céng ty dd ban hanh Nghi quyét sb
1621/2018/NQ-HDQT théng qua viéc Céng ty nhén chuyén nhugng ¢d phan va sé hiiu tdi
thiéu 50% vén diéu Ié clia Cong ty C6 phan Dau tu Lilaha.

BAO CAO THUONG NIEN 2018
C 1

an phéi va da
uyén nghiép

Trong ndm, Céng ty da co cac giao dich chu yéu sau vdi cac bén lién quan:

Doanh thu ban hang va cung cap dich vu

Cong ty Co phan Dau tu' va Phat trién B&t dong san
Thé Ky

Cong ty Co phén Dolphin 2 Viét Nam

Cong ty C6 phan Tap doan Thé ky

Cong ty C6 phan Dich vu Gia téng Bat ddng san
Thé Ky

Cong ty C8 phan Tham dinh gid Thé ky

Cang ty C6 phan Tham dinh gid Thé ky- Chi nhanh Thanh phé Ho
Chi Minh

CBng ty CO phan Dich vu Golf va Lir hanh Thé ky

Gia tri hang mua va djch vu cung cap

C6ng ty CO phan Dolphin 2 Viét Nam

Cong ty C6 phan Dau tu va Phét trién Bat dng san
Thé Ky

Cng ty C6 phan Dich vu Gia tdng B3t dong san
Thé Ky

Cong ty Co phan Dich vu Golf va L hanh Thé ky
Cong ty C6 phan Tép doan Thé ky

Lai cho vay
Cong ty CO phan Dau tu va Phét trién Bt dong san Thé ky

Thu nhép cuia Hoi déng Quan tri va
Ban Tong Giam doc

Nam nay

VND

245.573.568.396

2.986.437.665

Nam trudc
VND

277.870.573.775

25.938.156 3.443.318,997
86.548.294 104.492.515
398.573.777 362.819.793
361.283.391
23.038.082 48.681.818
249.455.387.761 281.829.886.898
144.209.181.818 .
71.399.570.843 %
21.038.944.%68 17.272.727
2.973.896.024 1,765.555.032

12.814.117.699

15.050.545.541

252.435.711.352 16.833.373.300
523.150.685 -
523.150.685 B
5.292.434.301 2.802.550.972

Sé du cha yéu vdi cac bén lién quan tai ngay két thuc ndm tai chinh:

Phai thu khach hang ngan han

Cong ty C6 phan Dau tu' va Phat trién Bat dong san Thé ky
Cong ty CO phan Tap doan Thé ky

Céng ty Co phan Tham dinh gia Thé ky

Cdng ty C6 phan Dich vu Gia ting B4t ddng san Thé ky
Cong ty C6 phan Dich vu Golf va LI hanh Thé Ky

Céng ty CG phan Dolphin 2 Viét Nam

Tra tru'dc ngudi ban

Cong ty CO phan Dich vu Gia ting Bat dong san Thé ky
C6ng ty C8 phan Dau tu' va Phat trién Bat dong san Thé ky

S0 cudi nam

So dau ndm

VND

83.881.907.266

VND

1.979.145,660

28.531.972 2.738.635.881
170.274.160 182.139.604
71.725.684 87.946.954
9.897.473 9.751.441
51.292.156 =
84.213.628.711 5.007.619.540

901.717.390

4,783.722.658
1.215.718.314

901.717.390

5.999.440.972
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31, SU KIEN SAU NGAY KHOA SO

Theo v&n ban s& 36/2019/CBTT-CENLAND ngay 25 thang 01 ndm 2019, Céng ty d& cdng bd
théng tin v& viéc phat hanh 8 phiéu dé tra cd tic ndm 2018 va phét hanh ¢6 phiéu dé téng
v8n cB phan tir vén chl s& hitu. Cong ty du kién phat hanh 30 triéu c8 phiéu véi téng gia tri
phét hanh 14 300 ty dong. Trong d6, ngudn phat hanh cd phi€u dé tra c6 tic ndm 2018 Ia lgi
nhuén sau thu& chua phan phéi véi s8 tién 1& 75 ty dong, ngudn phat hanh c6 phiéu téng
vén ¢8 phin tr vén chl s& hitu 1a thdng du vén ¢b phan, s tién la 225 ty dong. Ngay 21
thang 02 n&m 2019, Céng ty da thuc hién xong viéc phat hanh c6 phiéu dé tra cf tdc va
phat hanh cd phiéu dé ting v8n c8 phan tif ngudn von chu sé-hitu.theo k& hoach néu trén.
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Ngay 28 thang 02 nam 2019
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